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EXECUTIVE SUMMARY

This deliverable complies with the REACH Description of Action (DoA) and the activity outlined
in Work Package 2 - Communication and Dissemination. It particularly satisfies specifications
outlined in the following tasks:

- T2.1-Online portal
- T2.2 - Communication and dissemination plan
- T2.3 - Dissemination material.

This deliverable illustrates the main components of the online communication of the REACH
Social Platform, which are the:

- website, its public sections, technical infrastructure and the future Open Heritage
service

- blog that is constantly updated with information about events, calls for papers,
downloadable documents and other news

- social media channels

- reserved area that is accessible only to the partners and contains all the project
documentation.

This document also provides an overview of the strategy, including activities and materials that
the REACH project intends to use over the lifetime of the project to increase its impact. The
scope of the communication and dissemination of REACH is to make the project and its results
visible to as wide an audience as possible, while focusing on those target users for which the
project is most relevant: public funding bodies, cultural content owners, publishers, creative
industries, e-Infrastructure providers and end users (researchers, educators, students,
practitioners and citizens in general).

Finally, it provides an overview of the promotional materials that have been designed and
created during the first few months of the project and which will be used for the networking and
dissemination of REACH during the next period. All future printed materials for REACH will be
based on the designs and templates described herein.
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1 INTRODUCTION

This deliverable describes the general plan for the dissemination and communication of the
project to its audiences; it includes a report of the dissemination activities that have been put in
place during the first six months of the project and outlines the activity planned for the next
period. It acts as a guide for both the REACH partners and for external parties interested to know
how to get in touch and with the REACH project and how to disseminate it.

In particular, it describes:

- the objectives the project intends to reach through its dissemination activities
- the layout and structure of the website

- anintroduction to the open heritage platform

- the dissemination materials

- the social media channels

- some initial statistics about the results of the online dissemination.

1.1 BACKGROUND

The EU Council Conclusions on cultural heritage as a strategic resource for a sustainable Europe
and on participatory governance of cultural heritage (May and November 2014) indicated that
cultural heritage (CH) represents a key “resource for a sustainable Europe" pointing out that
"participatory governance of cultural heritage offers opportunities to foster democratic
participation, sustainability and social cohesion and to face the social, political and demographic
challenges". These considerations are at the basis of the specific challenge addressed by the
Horizon 2020 call to which REACH responded and where it has been accepted to receive the EU
grant.

REACH is a Coordination and Support Action and its scope is to set up a sustainable Social
Platform about participatory approaches in culture and social innovation.

Dissemination and communication is an important element within any EU project, but because
of the nature of the REACH project, it is even more important.

For this reason, the present deliverable has a central role in the implementation of the project
and it represents the point of aggregation of all the outputs produced by the other work
packages.

Dissemination and communication in REACH will be achieved through a balanced integration of
various instruments, ranging from physical encounters (local meetings, international
conferences and thematic workshops), to the online presence (websites and social channels),
complemented by more traditional means such as brochures, posters, articles and papers.
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1.2 ROLE OF THIS DELIVERABLE IN THE PROJECT

This Deliverable has been developed in the framework of activities planned in Tasks 2.1, 2.2 and
2.3 under the responsibility of Promoter, leader of Work Package (WP) 2 - Dissemination and
communication. 1t has been written in parallel with deliverable D2.2 — Terms of reference for
community building and stakeholder consultation - and also references to D1.1 - Quality Plan.

The complete results of the dissemination activities, including an improved description of the
website and of the dissemination materials, will be delivered as part of D2.3 - Final report on
dissemination activities and sustainability strategy - which is due at the end of the project.

As indicated in the DoA: “This deliverable corresponds to the online publication of the online
portal”. The REACH portal is the website that provides the first access point to all the information
related to the project. This is the website corresponding to the URL reach-culture.eu. Then,
reach-culture.eu provides links to the following complementary online spaces:

- The REACH blog
- The REACH reserved area
- The REACH Open Heritage online platform (open-heritage.eu).

This deliverable provides the description of all these components, with a presentation of their
respective states of implementation.

The present deliverable details also the communication and the dissemination plan to divulgate
the results of the project. As indicated in the DoA: “It describes the dissemination materials,
together with a precise plan detailing how, when, by whom, and to whom this material will be
distributed. The deliverable is updated periodically, as long as new material and news services
are made available and the updates are included in the periodic official reporting to EC.“

1.3 STRUCTURE OF THE DOCUMENT

The current document is composed of 12 main chapters, an Executive Summary and an Annex.
Chapter 1 is the executive summary.

Chapter 2 introduces the role of this document and its structure.

Chapter 3 illustrates the objectives and the main characteristics of the project’s communication
and dissemination work, summarises the target audience to be reached and describes how the
effectiveness of dissemination activities will be continuously monitored and evaluated.

Chapter 4 analyses the variety of dissemination methods and channels adopted, with the goal
of disseminating outcomes and results.

Chapter 5 describes the REACH logo, branding and visual identity.

Chapter 6 offers a detailed overview of REACH’s project website (reach-culture.eu) layout and
structure, the public and reserved areas, and the blog. It also describes the technical
infrastructure, the tools and the additional services that are embedded in the website, e.g. web
feeds, analysis tools, etc.

Chapter 7 provides an introduction to the REACH online social platform (open-heritage.eu)
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Chapter 8 provides and overview of the results achieved by month 6, in terms of communication
and dissemination.

Chapter 9 describes the workflow of the editorial team, the content management and the
updating process.

Chapter 10 provides an overview of the dissemination materials that have been produced during
the first 6 months to promote the project and to spread its results widely.

Chapter 11 presents the tools for the internal communication, among the project’s partners.

Chapter 12 concludes the document with an overview of the work to be carried out during the
next months.

The Annex provides a set of tables that schematically summarise the plan of activities for the
next periods, and the list of products used and to be developed later by the project to
disseminate and communicate its results.
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2 DISSEMINATION OBJECTIVES AND TARGETS

2.1 OBIJECTIVES

The communication and dissemination activities aim to increase the impact of the project by
making it visible to as wide an audience as possible, while focusing on those target users for
which the project is most relevant.

The main objectives of the communication, dissemination and outreach activities planned in
REACH are to:

raise awareness of the activities and outcomes of the project to the widest possible
audience

distil the results of the project and present them in a useful, easy to understand format
for the REACH target audiences, using a variety of techniques and media as appropriate
for delivery of the content

maximise the impact of the project’s work through a programme of public events and
publications

coordinate the participation of the partners in external events in order to promote the
REACH project

report and regularly publish news about the dissemination events organised by the
project

liaise with other work packages and contribute to the common objective of creating a
network of common interest via the dissemination and communication actions.

Through the dissemination plan illustrated in this chapter, WP2 intends to facilitate the
achievement of the above-mentioned purposes.

2.2 TARGET AUDIENCES

As described in Section 2.2.1 of the DoA, the REACH Social Platform aims to target a very wide
range of audiences, composed by individual experts, public and private organisation, research
centres, and their respective projects that are focused on participatory approaches.
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The following figure represents the complexity of the REACH target audiences.
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Figure 1 — REACH target audiences

2.3 METHODOLOGY

As indicated in the DoA: “REACH targets the whole value-chain of the CH sector: public and
private funding bodies and programme owners, infrastructures and technology providers,
cultural content owners and memory institutions, business enterprises, artists, researchers,
education sector, practitioners and amateurs. Representatives of these interest groups are
involved in communication and dissemination activities and invited to participate in the REACH
network.”

In order to communicate with its target audiences, REACH uses a range of complementary
dissemination mechanisms. They include the following:

- web presence, including the project website reach-culture.eu (available online) and the
open-heritage.eu online platform (under development). Furthermore, a REACH channel
was opened for the dissemination on the most widely-used social networks, namely
Facebook, Twitter and YouTube.

- conferences, workshops and local encounters
- dissemination material
- presentation of REACH at third party events

- publication on media and scientific journals.
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The dissemination plan of the REACH project has the following key characteristics:
- producing clear and consistent project messages

- using a spectrum of communication channels (web, seminars, media, conferences and
journals etc.) in order to address the various needs of the identified target audiences
with appropriate instruments

- integration with social networking® and community sites such as Digital Meets Culture?

- regular updates on the website and via email, and newsletters concerning REACH
progress, plans and achievements

- access to target audiences via networks of contacts and in tandem with established
events

- concertation with other EU projects, in the field of cultural heritage and arts.

All dissemination activities are conducted in WP2 under the coordination of Promoter, which
ensures the delivery of a consistent message to the external audience.

All partners should keep track of the relevant occasions of dissemination that they have and
collect all these information in the internal report of activities that must be submitted to the
Project Manager every four months, as part of the regular internal reporting activity. All the
reports will be valuable as feedback to improve dissemination tools and methodologies.

All Consortium partners are invited to contribute to the production of dissemination material
and to provide feedback on the material produced by the WP2 leader. Consortium partners are
also invited to contribute to the public website, publishing information about relevant events,
papers, or other material in order to make the website a high-quality information resource.

2.4 MONITORING OF THE DISSEMINATION ACTIVITIES

The success of the dissemination will be assessed in terms of take-up of the initiative by
stakeholders and end users.

In order to analyse, evaluate and strengthen the range of the project’s dissemination activities,
these will be constantly monitored. Such overall monitoring process, in addition to enable a
good reporting will also stimulate further activity, relating to both consortium partners and
external contributions and feedbacks.

1 REACH has an account of Twitter (https://twitter.com/REACH 2017), on Facebook
(https://www.facebook.com/reachculturalheritage/) and on YouTube
(https://www.youtube.com/channel/UCTjxbeHmOCEr2-I0b7X-neA)

Lhttp://www.digitalmeetsculture.net
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With regard to consortium partners’ contribution, monitoring will be carried out by:

requesting a report about their non-media dissemination activities (participation in
meetings, seminars, workshops or conferences during which REACH presentations are
held or promotional materials distributed)

inviting them (by e-mail) to publicise the project’s progress and outcomes through their
social networks profiles (Twitter, Facebook, Linkedin and YouTube: sharing, liking,
H#REACH-2017 -tweeting and moreover providing video contents to be uploaded on the
project’s YouTube channel), every time that news is published on the REACH blog and
one of the project events is underway. The number of launched tweets will be tracked
and reported through the search of the hashtag #REACH-2017 within the Twitter
system; the success of the YouTube channel will be estimated through the analytics
feature of YouTube

inviting them to send to Promoter graphic material (images and charts etc.) in order to
enrich the website and the dissemination materials, for a more effective communication

requesting a report about the printed dissemination material distributed (how many
copies and to what audience type)

requesting information about the publication of articles/news/posts related to the
project on their corporate websites or otherwise websites/portals/e-
zines/magazines/journals/newspapers with which they collaborate.

External contributors can be Associate partners and linked projects.

Associate partners are the organisations and/or individuals interested in participating in the
REACH community. They are the organisations that expressed the interest to support
REACH at the time of the preparation of the proposal, the organisations or individual
experts contacted during the implementation of the project that signed a cooperation
agreement with REACH and other organisation and experts who participate in the project’s
activities.

Linked projects are the projects that signed a Memorandum of Understanding with REACH.

With regard to external contributions and feedback, monitoring will be carried out by:

keeping contact with the Associate Partners who are constantly updated about the
project through the news of the blog, and by inviting them to tell to REACH about their
activities which can be promoted via the project’s channels

monitoring online and specialised magazines/journals: when possible, they will be asked
to publish REACH papers; the number of publications is another tool for evaluating the
project’s impact

monitoring the number of visits/visitors of the REACH website/blog, through Google
Analytics

monitoring the number of organisations/professionals who become members of the
network.

Page 12 of 83



REACH

Deliverable: D2.1

Title: Project website, internal communication tools,
dissemination plan and promotional material

At the end of the first year, the Network Coordinator will assess the work carried out,
highlighting the main trends and communicating them to the project consortium. The data will
be discussed and it will be decided if and how to redirect the project’s communication and
dissemination strategy in the following year.

As specified in the performance indicators table provided in the DoA, the following metrics and
assessments are measured:

- the website receives a significant number of individual visits, and many visits from
beyond the partner countries

- the workshops and the final conference are well attended, both in terms of number of
participants and in the quality of the interaction and discussion among the participants

- technical magazines and generalist media publish articles or features which concern
REACH

- new organisations join the REACH network of common interest (please refer to D2.2 —
Terms of reference for community building and stakeholder consultation - for the
definition of the terms of reference of participation in the REACH network of common
interest).
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3 TOOLS AND CHANNELS

REACH employs a range of complementary dissemination mechanisms to transmit the project
messages to its target audiences. The following sections describe these areas comprising the
project’s web presence, events and presentations, media and journals.

3.1 PROJECT WEB PRESENCE

The main channels used to promote and disseminate the activities and the results of the project
to the key stakeholders are the online tools: project website, social networks, and Digital Meets
Culture the online magazine edited by partner Promoter (see Section Error! Reference source n
ot found.).

The project website publishes all project knowledge assets. It announces the events organised
by the project, as well as other events that are relevant, and is updated immediately after every
dissemination and/or concertation event, so that the website is a fully current reflection of the
project at all times. This includes prompt publication of project intermediate results, discussion
papers, presentations, and seminars and workshop minutes.

For a more detailed description of the project website, please refer to Chapter 5.

The REACH website is linked to the most popular social networks (Facebook, Twitter and
YouTube) as described in the Section 5.6.2. All articles published on the REACH blog are
automatically posted on REACH’s Facebook and Twitter page, opening the possibility to all
partners to share/re-tweet them.

Furthermore, the REACH blog is hosted in a dedicated showcase, which is maintained on Digital
Meets Culture online magazine.

Finally, all the REACH partners are encouraged to disseminate the activities and outcomes of the
project on their own institutional websites and on their institutional newsletters, e-bulletins and
social media marketing tools, periodically updating news, events and links to relevant
documentation.

3.2 EVENTS AND PROJECT PRESENTATIONS

Another important channel for the dissemination of REACH is the organisation of workshops,
training events and international conferences and the participation of REACH partners in a
number of other relevant events and scientific conferences.

The members of the network of common interest are invited to all the events organised by the
project and the event reports are made accessible online on the REACH website.

The main events planned to be organised by REACH are:

- four thematic international workshops, as part of WP4 activities to deliver new
understandings of participatory approaches for innovation in CH management and
investigate resilience strategies for CH. The thematic workshops foreseen during the
project are: CH governance, CH exploitation by cultural and creative industries, CH for
social integration and ‘The REACH proposal for a resilient CH'.

Page 14 of 83



REACH

Deliverable: D2.1

Title:

Project website, internal communication tools,
dissemination plan and promotional material

The original locations planned in the DoA for the organisation of the workshops are
respectively: Berlin, Coventry, Granada and Prague. The possibility to re-locate the
workshop of Coventry to Brussels is under discussion at the time of delivery of this
document.

local encounters, aligned to the pilots, set up to enable dialogue with local stakeholders,
citizens, organisations and research communities to enrich the content of the thematic
workshops. The shape and style of the encounters is determined locally.

The opening international conference. This was held in Budapest (10-11 May 2018) to
announce the new REACH social platform, its research themes and their theoretical
framework. As indicated in the DoA: “It will illustrate the mechanisms of participation
foreseen by the social platform and gather requirements, needs, and expectations from
the users. Successful examples of participatory processes coming from other initiatives,
in the world, will be discussed, with contributions from keynote speakers. It will plan for
the contribution by EC representatives.”

The final international conference. A discussion is ongoing at the time of submission of
this deliverable about the location where the conference will be hosted. In addition to
the original plan indicated in the DoA to organise it in Rome, the hypothesis to hold it in
a smaller location is under evaluation, as a mean to reinforce the value and impact of
the pilot on small towns’ heritage. The conference is planned at the end of the project
to present the final results of the REACH project and the decision about the location will
be taken later. As indicated in the DoA: “It will be the occasion to review best practices
and lessons learnt, to illustrate ‘The REACH proposal for a resilient European CH’, to
present the policy recommendations produced by the project, and to discuss the future
of the social platform. The conference will include keynote speeches and plan for the
participation of EC representatives.”

Participation in events attended by the partners is also an important channel of dissemination.
As indicated in the DoA: “In close cooperation with all WPs, REACH will contact the organisers
at other institutions and projects of international, European and national events and workshops.
Project presentations, contextualised for specific events, will illustrate project objectives,
activities and outputs.”

A list of the events normally attended by partners is provided in the DoA. This list is the basis
from which the most appropriate conferences, seminars and other initiatives are selected to be
targeted by REACH.

In addition, new events, not yet planned at the time of the preparation of the DoA, are
considered, such as:

the EU conference of The European Year of Cultural Heritage on Innovation and Cultural
Heritage held in Brussels on 20 March 2018, where WP3 and WP6 Leaders delivered a
presentation

the kick-off of the sister project CulturelLabs held in Athens on 12-13 April, where the
Coordinator delivered a presentation

the ViMM (Virtual Multimodal Museums) workshop held in Berlin on 12-13 April 2018,
where the Network Coordinator promoted REACH, the Budapest conference and
offered the Social Platform for future collaborations.
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Other events where REACH partners will participate and promote the project’s results are
conferences, concertation meetings and information days organised by the EC. This is the case
for example of the conference on innovation and cultural heritage in Brussels.

Furthermore, on the basis of the collaboration with other organisations, networks and projects,
the conferences and workshops organised by them will be carefully considered as other
channels of dissemination. This is the case for example of the CulturelLabs kick-off mentioned
above. Particular attention will be put on the events organised by projects in which the partners
are involved, such as ViMM (as mentioned above).

3.3 MEDIA AND SCIENTIFIC JOURNALS

Project’s results will be promoted in papers and articles proposed in conference’s proceedings
and scientific journals.

The list of peer reviewed journals indicated in the DoA will be used as the basis for such
publications, particularly when the project’s results will be more elaborated.

Short articles are published in the newsletters of other projects (e.g. Europeana), e-bulletins and
blogs (e.g. digitalmeetsculture), and the portals managed by the EC (e.g. Research & Innovation).
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4 REACH VISUAL IDENTITY

The design of all the REACH communication (online, on paper and in the presentations) is strictly
linked to the design of the project’s logo.

The responsible partner for the visual identity of the project - Promoter - produced several
proofs of variants of the logo, submitted to the Coordination Team first, and then to the
consortium for approval.

The best option was considered a very basic project’s logo, with a very clean graphic
interpretation of the project’'s wording “REACH”, offering a “neutral” visual identity,
complemented by the outlines of natural elements, historical monuments and a group of
people, meaning the two-fold focus of the project on the various aspects of cultural heritage
and on participation. This leaves the various activities of the project with total creativity and a
free space for expression.

The original idea of the REACH logo was created by a graphic designer associated with the
partner CUNI. It represents the connection between people, environment and city, both through
images and through colour gradations. The logo itself was then re-elaborated professionally,
crating the vector format by Promoter.

Figure 2 - The REACH logo

The same logo is available in different colour shades, in order to allow differentiating the various
parts of the project (as it is for example for the case of the pilot on small town heritage, which
chose to use the orange shades) and to have the logo available in grey shades for a best printing
in black & white.
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_REAGH v~

RE-designing access to Cultural
Heritage for a wider participation
in preservation, (reluse and
management of European culture

RE-designing access to Cultural Heritage for
a wider participation in preservation, (reluse
and management of European culture

Figure 3 - The REACH logo

Another important component of the REACH ‘brand personality’ is the REACH tagline.

The chosen tagline is the full project name, i.e.: RE-designing Access to Cultural Heritage for a
wider participation in preservation, (re)use and management of European culture, where the
characters composing the project’s acronym REACH are highlighted using capital letters.
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5 THE REACH PROJECT’S WEBSITE

The REACH portal is an integrated platform developed and powered by partner Promoter for
the project’s dissemination towards internal and external audience. It is conceived as a
participative and modern communication tool. Its structure, graphic layout and main features
were designed giving consideration to the latest trends of online communication and the
extensive experience in projects’ dissemination acquired by Promoter during previous projects,
with the help, cooperation and support by all the consortium partners.

The REACH portal features the project’s:

- landing page
- blog
- reserved area.

5.1 REACH WEBSITE LAYOUT AND STRUCTURE

The domain name registered by Promoter for the REACH project’s website is:

reach-culture.eu

The most suitable SEO (Search Engine Optimization) activities for optimising visibility and access
from search engines are taken into account.

The REACH website is both the cornerstone of the project dissemination strategy, which is to
communicate the project’s activities and results to a wide audience, and the access point to the
main outcomes, such as pilot and case Studies progress (public area). Furthermore, it serves as
an internal collaborative space for the project (reserved area).

The website is designed to be fully responsive, enabling an efficient reading both on the screen
of the PC and on the smaller screens of the mobile devices.

The content is periodically updated to reflect the ongoing activities and on the basis of inputs
from the partners.

The landing page is the web page where internet user arrive following the domain name
registered for the project. (This page is also referred to as the Home Page.) It is intended to give
full access to information about the project. The layout is very clean, black and white, and
straight-to-the point, in order to enhance the attention on key information about the main
components of the project: objectives and scope of the project, partnership, structure and WPs,
pilots and events, results and activities and how to join.

The REACH landing page is connected with the project blog; an automatic mechanism (based on
RSS protocol) is implemented in order to capture contents from the project blog concerning
news, events, and calls for papers, whose titles are displayed in the landing page as well.
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In detail, the landing page includes the following elements:
> Logo of the project
%+ This is present in all the pages and links to the Home Page

» The main navigation bar on the top of the page, that provides access to the following
sections and submenus:

+ PROJECT
o PARTNERS
=  one page for each organisation
o DISSEMINATION
o PUBLIC DELIVERABLES
o RESERVED AREA
¢+ PILOTS AND BEST PRACTICES
o MINORITY HERITAGE
o INSTITUTIONAL HERITAGE
o RURAL HERITAGE
o SMALL TOWN HERITAGE
=  one page each for each pilot
« EVENTS
o CONFERENCES
o WORKSHOPS
o LOCAL ENCOUNTERS

‘0

COMMUNITIES

L)

o ASSOCIATE PARTNERS
o LINKED ON-GOING PROJECTS
o LINKED COMPLETED PROJECTS
o FAQ

% BLOG

‘0

CONTACTS

L)

» FULLTITLE OF THE PROJECT
% This is the tag-line
> SLIDER
» THE SEARCH FUNCTION (SIMPLE FULL TEXT SEARCH WITHIN THE WEBSITE)
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WELCOME MESSAGE

PREVIEW OF THE LATEST POSTS APPEARED ON THE REACH BLOG

LINK TO THE OPEN HERITAGE EXPLANATORY PAGE (the link is not yet active)
THE FORM TO REGISTER TO THE REACH NEWSLETTER

THE FORM TO GET IN CONTACT WITH THE PROJECT

THE LINKS TO THE PROJECT’S CHANNELS ON THE SOCIAL NETWORK

YV V. V V V VY V

THE LOGOs OF THE PARTNERS, EU EMBLEM, DIGITALMEETSCULTURE

« All of the partners’ logos have been included in the footer, each linked to the
partner’s page in the website

% The logo of Digitalmeetsculture, the official media partner of the project, which
hosts the project’s blog

%+ In accordance with the latest European Commission's guidelines on visual identity,
the EU emblem is displayed in the footer with the following sentence:

“REACH project has received funding from the European Union's Horizon
2020 research and innovation programme, under grant agreement No
769827. The sole responsibility for the content of this website lies with
the REACH project.”

5.2 HOME PAGE

The landing page of the website is a clean looking and intuitive access point from which all
further navigation begins.

This is based on the most typical and traditional layout of projects website, but with an
innovative, more communicative and participative approach.

It includes information about the consortium, work-packages, dissemination material available
for download etc., along with interactive and creative subsections. Its scope is mainly to
publicise project activities, progress and achievements.
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Preview of the
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the REACH blog

A
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form to REACH p— Box for posting
newsletter i comments
Footer: partners’ “

logos with linkto | |, ...

websites

EU emblem +
project’s grant -
notice S

st ‘ Official media
o partner

A

Figure 4 — Landing page of the REACH website

5.3 THE INTERNAL PAGES

The navigation in the website is based on the same horizontal bar that is present in the Home
Page.

The navigation bar is always present on the top of all the pages of the site, featuring multiple
menu items directing to separate pages, which are described in the following sections.
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Furthermore, the layout of the internal pages of the website foresee a side bar that contains:
- abutton that provides access to the open-heritage.eu page
- alink to the social media
- the latest tweets.

The bottom of the page contains the same footer as in the Home Page.

The following sections describe the content of the pages of the website at the date of submission
of the present deliverable. It should be noted that content and structure of the website is in a
continuous evolution and new pages are dynamically created as long as new results are
produces and new events organized by the partners.

5.3.1 PROIJECT

The “Project” page providing the overall presentation of the project, its rationale, ideas and
philosophy.

The sub-menu in the horizontal bar appears as a pop-up menu and provides link to the sub-
pages:
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Partners
This section contains a description of the REACH Consortium and the list of all project partners.

Project Pilots and Best Practices Events Communities Blog Contacts

(}3 Search )

Follow us
Y
v f

Latest Tweets

Sequence of lectures
dedicated to the topic of
technological innovation at
@00doppiozero
digitalmeetsculture net/article/s
cintl.... https://'t. co/rCxVaéledol

& days ago
The REACH consortium comprises 7 partners from 6 EU countries: UK, Czech Republic, LAST CALL: TEMA+
Germany, Italy, Hungary, Spain. EUROPEAN TERRITORIES -
It includes: HERITAGE AND
DEVELOPMENT ERASMUS
« four universities (Coventry — the Coordinator, Budapest, Granada and Prague), MUNDUS JOINT MASTER

DEGREE Deadline: 31.03...

« one SME (Promoter) successfully active for many years in the sector, twitter com/ifweb/status/9.

= one well-acknowledged Foundation for Prussian Cultural Heritage (SPK), 2 weeks ago
« the Italian Ministry of Economic Development (MISE). Visit the REACH avent on

Figure 5 - The Consortium page
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Each partner has its own page with logo, description of the institution, description of its role
within the project and link to its website. The link to the individual partner’s pages is available

also in the pop-up menu.

Coventry University, UK

Covent

Unlversw

hitp /iwww.coventry.ac.uk/

Project Coordinator

Coventry University has roots reaching back as far as 1843, Today it is a forward looking
modern University, a provider of high quality education with a focus on quality research.

Project Pilots and Best Practices Events Communities Blog Contacts

( Search )

Online platform for
participatory activities

Follow us
)
v f

Latest Tweets

Sequence of lectures
dedicated to the topic of
technological innovation at

Figure 6 - The Coordinator’s Partners page
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Dissemination
This page synthetises the dissemination plan of the project and provides links to the various
elements and products of communication.

The pop-up menu also provides direct links to:

- download area: presenting here the main dissemination material for free download
(currently, the project’s factsheet; then here will be available the presentations, videos,
posters, flyers and other dissemination material produced during the project’s lifetime)

- to showcase on digitalmeetsculture.net

Project Pilots and Best Practices Events Communities Blog Contacts

Download Area (& searcn )

This page offers a set of materials that are freely available for download

« Project's flyer - English - Czech

Online platform for
participatory activities

h
« Project's fact sheet - English
= Project's brochure - English

« REACH Qpening Conference

o Postcard of the Opening Conference - English Follow us
o Programme of the Opening Conference - English ’ f S&U.:Jn
o Call for posters: Application form - English
« Local Encounters Latest Tweets
o Small Towns workshop 15 February 2018, Prague - Poster, Programme, Presentation Sequence of lectures

dedicated to the topic of
technological innovation at
@00doppiozero
digitalmeetsculture net/article/s
[Edit] cinti... https://t. co/rCxV8ledoai

6 days ago

o Rural Heritage good practice 17 Febrary 2018, Cafar - Poster

Figure 7 - The Download Area

Public Deliverables
In this page, it is possible to download the public deliverables of the project.

5.3.2 RESERVED AREA

This is an area with restricted access, for document sharing among the partners of the project
and has been available for the partners’ use since the kick-off meeting in December 2017. A
specific section of the portal is reserved for the REACH partners, the EC Project Officer and the
Technical Reviewers. Access to this section requires the entry of a username and password
which is controlled by Promoter.
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This reserved area is used to:

- store and retrieve useful documents and information that constitute the knowledge
base of the project e.g. working documents, contracts, templates, confidential
deliverables, information about the project and review meetings, etc.

- plan activities through the use of an embedded Google Calendar

The following sections describe the information and services that are currently hosted in this
private area. Additional services will be installed and integrated in the reserved area when
requested by the partners.

Reserved Area: The Reach Repository

The aim of the Project repository, developed using a plugin of WordPress, is to archive all of the
documents that are useful for the Project, as a way to preserve them and to share them among
the partners. It contains all day-to-day information of project activities, including information on
project meetings and phone conferences (agendas and minutes), schedules of project activities,
working documents, confidential deliverables, official documents (e.g. Grant Agreement, DoA
and Consortium Agreement), templates for deliverables and presentations, materials for the EC
reviewers and the Project Officer as well as other useful documents.

In particular, the repository is made of the following folders:

- Contractual: this folder contains all the official documentation referred to the project
(such as the Grant Agreement and Consortium Agreement)

- Deliverables: this folder contains all official submitted deliverables

- Dissemination material: this folder contains all documents useful for project
dissemination (logos, poster, factsheet and others)

- Draft for comments to be approved: this folder contains drafts of documents to be
approved.

- Meetings & Events: this folder contains a sub-folder for each meeting or event
organised by the project. Each sub-folder includes agenda, minutes, presentations and
other useful material.

- Templates & Agreements: this folder contains all available templates:

o Memorandum of Understanding, Cooperation Agreement, ethic information
sheet and the project’s external presentation

o A sub-folder "Signed Agreements" that contains CA/MoU signed

- Work Packages: a folder with one sub folder for each work package; each WP Leader
has the responsibility to structure the related folder according to the specific needs of
the WP.

Each authorised partner can upload/download files and create directories. Each page of the tree
displays the size of the uploaded files as well as the date of their upload.

Only the administrator is allowed to delete files and manage the sharing and permissions
settings.
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The repository is accessed via a user-friendly interface that allows simple, fast and secure access
to large volumes of data.

Set filter list vy
File narme
- Contractual abc
(-l peliverables e
] Dissemination material abc
7 .
Dirafts for comments to be approved ahc
A Meetings & Events abc
a Templates & Agreerments abc
- Witk Packages abc
Create new folder: +
Upload file: | Scegli file | Messun file selezionato 'F'

Figure 8 - REACH repository top-level folder

Reserved Area: The Reach Calendar

The REACH reserved area embeds a Google Calendar to offer an easy access point to important
professional events related to the project. Its main purpose is to have a general overview of the
planned meetings/Skype calls, etc. and to plan the project’s activities without any overlap.

The Google Calendar is a free time management web application that helps the consortium to
share events of common interest.

All users authorised to access the reserved area can view the Google Calendar, but only the
administrator has permission to create new events.
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Ewenl me= kal rel dso omxlo: Roma u{- sogle Calendario

Figure 9 - REACH Calendar

Complementary to the reserved area implemented in the project’s website, the Coordinator has
made available SharePoint which partners are able to access as part of the project management

process.
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5.3.3 PILOT & BEST PRACTICES

The “Pilots & Best Practices” page provides a general introduction to the pilots and best practices
activities foreseen by the project.

Project Filots and Best Practices Events Cornirmy

Pilots and Best Practices

Scope of the REACH pilots

Cultural Heritage (CH) can be considered ephemeral, becausze it iz bazed on & link between
cultural features and the communities that produced them. Since communities change, their
heritage changes az well. Europe iz producing new communities who are looking for
representation in European society, alza in itz CH. REACH uzes pilots to study maore in depth
zome of these communities, to engage with them in paricipatory activities, to dizcover and
promote best practices, and to create the conditions to encourage their commitment beyond the
project's end.

The objective of pilots iz to advocate the socio-economic value of civic participation in
preservation, use and management of CH, by exemplifying best practices inthe development of
resilient palicies in community and territarial preservation, education, data management,
protection of intellectual rights, ete. Futhermore, the pilots should demonstrate successtul
caszes of job creation and economic growth bazed on CH use and re-use, innovation in cultural
tourism, and examples of improved public services for CH management |

Thematic areas of the REACH pilots

Pilotz cover the follovwwing thematic areas:

+ Minority Heritage, focusing in paricular on marginalized minorities

+ Instiutional Heritage, comparing participatory approaches inthe case of big CH institution
with international audiences and small institutions targeting local users

» PRural Heritage, promoting participation in cuttural and environmental protected areas as a
weay to solve conflicts between preservation, reuse, economical activities

 Small Towns Heritage, analyszing the reprezentations and (re-1rwalorisation of their
heritage.

Figure 10 - The Pilot section
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A pop-up sub-menu gives access to the four pilots.

One page is dedicated to each pilot. These pages describe the rationale beyond the pilots, their
central role in the project, how the pilots are connected with the projects, the latest activities
carried out in each pilot, and a very brief presentation of the four thematic areas, together with
the indication of where the pilots will take place.

Each Pilot and Best Practice page is structured with the following information:

- Task Leader, in order to give the possibility to the interested people to get directly in
contact with the partner leading the activity

- Specific Activities, where the pilot leaders publish the most updated information related
to their respective pilots.
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Project Pilots and Best Practices Events Co

Minority Heritage

Hungary and Czech Republic

Task Leader: ELTE (HU)

This pilot is focused on marginalised minorities and aims to show how the institutionalisation of
their (re)appropriated Cultural Heritage (CH) can result in the economic and social revival of their
communities.

Figure 11 - MINORITY HERITAGE - Hungary and Czech Republic
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Project Pilots and Best Practices Events

Institutional Heritage

Germany and central Europe

Task Leader: SPK (DE)

The pilot compares participatory approaches in the case of big Cultural Heritage (CH) institutions
with international audiences and with the case of small institutions targeting local users.

Con

Figure 12 - INSTITUTIONAL HERITAGE - Germany and central Europe
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Project Pilots and Best Practices Events Com

Spain and Carpathian Regions

Task Leader: UGR (ES)

This pilot promotes participation in cultural and environmental protected areas as a way to solve
conflicts between preservation, re-use, and economical activities.

Figure 13 - RURAL HERITAGE - Spain and Carpathian regions
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Project Pilots and Best Practices Events

Small Towns Heritage

Czech Republic and central Italy

Task Leader: CUNI (C2)

This pilot analyses the representations and (re-)valorisation of the small towns Cultural Heritage.

Con

Figure 14 - SMALL TOWNS HERITAGE - Czech Republic and central Italy

EVENTS

The “Events” page introduces the programme of activities foreseen during the project’s lifetime.
A pop-up sub-menu provides access to the pages dedicated to each event:

Opening conference in Budapest
Final conference
Workshops

Local encounters
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Project Filots and Best Practices

Events

REACH provides a wide program of events during the 36 months of the project's litetime:

= 2 international conferences

o Opening conference in Budapest

o Final conference in Rome

+ dworkshops

e Warkshop on padicipstory approsches for Cultural Heritage Management in Berlin

e Workshop on padicipstory approsches for Creativity and Endrepreneurship in
Coventry

o Workshop on padicipatory approsches for Territorial Cohesion in Granada

o Workshop on RBesilient Cultural Heritage in Prague

s Local encounters with stakeholders and local communities

Workshops and conferences are international in scale, including key note speakers who bring
international witnesses, and targeting international audiences apen to non-EU participants.

Objectives of the events

Specific abjectives of the events are to:

s dizcusz about more inclusive methods of carrying out multi-dizciplinary research on CH
preservation, and howe wider societal paricipation of can contribute to better and more
sustainable resuliz,

e deliver new understandings of paricipatory approaches for innowation in CH management,
and explare new rales for civil society to collabarste with CH professionals,

« explare novel approaches to use and re-use CH, alzo in the context of partnerships
between cuttural and private sectars,

s dentify future research directions.

Figure 15 - The Events section

Each event has a dedicated page or a full section, as long as the organisation of the events
progresses.
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Events: Conferences
For the opening conference in Budapest, on 10-11 May 2018, a full section is provided, as
described below.

For the final conference a page anticipates its scope. This page will then be transformed into a
full section, as for the opening conference, when the time of the final conference will approach.

Events: Workshops
Four pages are available, one for each thematic workshop:

workshop on participatory approaches for Cultural Heritage management
workshop on participatory approaches for creativity and entrepreneurship
workshop on participatory approaches for territorial cohesion

workshop on Resilient Cultural Heritage

The four pages are organised in with the same structure, featuring:

where the workshop will take place
what will be discussed in the workshop
who are the audiences targeted by the workshop

which themes are to be addressed in the workshop
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Project Pilots and Best Practices Events

Workshop on participatory approaches for
Cultural Heritage management

The scope of the international workshop on Culturel Heritage (CH) governance is to discuss and
explore best practices on how participatory approaches can contribute to improve the resilience of
CH institutions and their role in the society.

Where

The workshop will take place in Berlin.

What

The participants in the workshop will investigate the value of participatory management of CH,
both in terms of research advancement and social innovation.

Targets

The event will be mostly targeted to cultural institutions and public administrations.

Themes
The workshop will address the following themes:
« quality of services provided by CH institutions,

= USEers engagement,

« cost reduction in services delivery.

Comn

Figure 16 — REACH Workshop page

Page 38 of 83



REACH
Deliverable: D2.1
Title: Project website, internal communication tools,

dissemination plan and promotional material

Events: Local Encounters
A page illustrates the activities that are carried out at local level, to support the trans-European
dimension of the project with encounters that activate the territorial communities too.

Project Pilots and Best Practices Events Comn

Local Encounters

A programme of meetings with stakeholders and local communities is planned to take place in the
countries and regions of the partners. They can have both national and regional dimensions,
depending on the nature of the links of the partners with their targeted local stakeholders.

These local encounters aim to set up a concrete opportunity to trigger and carry on focused
dialogues with local stakeholders, citizens organisations and research communities.

The outputs of the local encounters is then translated into elements to enrich the content of the
thematic workshops and the themes addressed in the pilots.

« 17 February 2018, Cafar, (Granada, Spain). Annual cleaning of the medieval irrigation
channel of Barjas, in the framework of pilot case on rural heritage.

) h Ry University of Granada organised, along with the
local irrigators community, the annual cleaning
of the medieval irrigation channel of Barjas and
of the branch La Hijuela.

Read the chronicle of the event here.

R AN RS IOE _. . Further information:
Poster of the event

P

« 15 February 2018, Prague. Small towns in promotion of its cultural heritage:
possibilities and experiences.

Charles University leader of the HORIZON
2020 REACH Project pilot on small towns

heritage, promotes the first workshop with

associated partners of Czech Republic.

Read the outcomes of first workshop on
small towns heritage pilot here.

Figure 17 — Local encounter page
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Each encounter features specific information, often provided in national language, in order to
facilitate the participation of the people targeted by each partner.

Horario de salida: 07:30 desde Granada o 8:30 desde Canar
Es necesario: botas, guantes y azadon o pala (en caso contrario avisen para proporcionarselo)

Mis ¥ Ielgadoanes@gmail com

Laboratorio de —
Paisaje y Patrimonio Biocaltural —

WD WOmR ot

Profect ID. 769527, Fundad by HORIZON2020

La Comunidad de Regantes oo
de CifiarfBarja oo

Mala mésta pri propagaci svého kulturniho
dédictvi: moznosti a zkuSenosti

Workshop

15. Unora 2018, hlavni budova Filozofické fakulty v Praze,
nam. Jana Palacha 2, Praha 1, 2. patro ¢. 201; 9:00 — 16:00

RE 10 © al Her for
a wider participation in preservation. (reluse -
and management of European culture =

Figure 18 — Posters of the local encounters
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5.3.5 COMMUNITIES

This section provides information about how to join the REACH community that is made of
representatives from the public administrations (ministries and agencies), cultural institutions,
commercial enterprises and end users.

Project Pilots and Be=t Practices Events Blog Contacts

Communities (& search )

Involving universities, cultural heritage institutions, SMEs, local associations, groups of
citizens, national and regional administrations, REACH iz able to catalyse challenges and
innavative pathways across the EU and beyond, addressing Cultural Heritage (CH) as a
production and competitiveness factor and a driver for sustainable growth.

Online platform for
participatory activities

Participative mediation process will be experimented, between local stakeholders,
communities and regional administration and institutions promoting co-governance.

Follow us

The participants in the REACH network are encouraged to provide links to best practices to o f Yau

demonstrate examples of how to empower local communities in the safeguarding, valuing and it

protecting their CH.

o o ) ) Latest Tweets

Merbers of the REACH netwaork are invited to participate at various levels in the pilots,

contributing with experiences, responding to surveys and guestionnaires, attending Everyone @EuropeanaEl

conferences, workshops and local encounters, suppaorts #EuropeforCuliure
#ooDovWe" EOREACH 2017

Addressing the challenge of how tao give culture and CH a greater, more relevant and even hittps: 4t cofvdLPTH g Od

transformative rale — in the econamy, communities, and territories - requires solid foundations. 2 weeks ago

In thiz respect, REACH proposes to adopt an integrated model of a resilient European CH super interesting exarmple of

milieu which will be developed through the dialogue and collaboration with the participants in civic engagement in

the REACH netwark, Philadelphia _
digitalmeetsculture. netfarticle/

REACH is willing to establish the widest range of collaboration with other projects in the damain Civ:_::l;é'sé'r;n?epdh”am"'se“m
#ohlassembled

of CH research. hitps /. co/LROCKC3et
Fweeks age

Figure 19 - The Communities page

A pop-up sub-menu provides access to the following:
- Associate Partners
- Linked On-going Projects
- Linked Completed Projects
- FAQ.
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Associate partners are both the organisations that provided a letter of support at the time
of the preparation of the proposal and other organisations (and individual experts) with
whom the REACH project has entered in contact with during the implementation of the
project and that have co-signed a Cooperation Agreement.

Linked projects are the projects that signed a Memorandum of Understanding with REACH.

Further information about Cooperation agreement and Memorandum of Understanding is
provided in the deliverable D2.2 - Terms of Reference for community building and
stakeholders consultation.

Communities: Associate Partners

This page provides in alphabetical order the list of organisations that have declared their interest
to be associated with the REACH Social Platform. They represent stakeholders belonging to the
whole value-chain targeted by the project, and are located all over the EU, and beyond the EU.
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Project Pilots and Best Practices Events

Associate Partners

Ancient History Encyclopedia (United Kingdom)

Anthropictures (Czech Republic)
Arqueoandalusi SL (Spain)

Aarhus University, School of Communication and Culture, Take Part Research Network
(Denmark)

Association of Critical Heritage Studies, ACHS (International Association)

Association of Historical Settlements in Bohemia, Moravia and Silesia (Czech Republic)
Bocconi University, ASK Centre (ltaly)

Brinice City Council (Czech Republic)

Budapest History Museum (Hungary)

Budapest University of Technology and Economics, Dept. of Urban Planning and Design,
Faculty of Architecture - BME (Hungary)

Centre for Research and Technology — Hellas {Greece)
City of Bardejov, UNESCO World Heritage Site {Slovakia)

Cultural and Rural Development Programme Office, Roma Museum of Hodastz and the
Creative House (Hungary)

Czech Association for Heritage Interpretation (Czech Republic)
Czech Tourism Authority - CzechTourism (Czech Republic)
Digital Cultural Heritage, DiCultHer (ltaly)

Eachtra Archaeological Projects Ltd (Ireland)

ECOVAST Slovakia (Slovakia)

Estonian Ministry of Culture (Estonia)

Elscreen Foundation (Netherlands)

Figure 20 — Associate Partners page
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Links and information about the activities and research interests of the Associate Partners are
provided in specific dedicated pages, as illustrated in the following examples.

Project Pilots and Best Practices Events

Ancient History Encyclopedia (UK)

A AN C | E N "[‘ Ancient History Encyclopedia s a non-profit company
publishing the work's most-read history encyciopedia
g HISTORY

creating the most compiate, freely acced
history helps us gan a more nuanced uj
and interpratation of history shape how
nfluences how we see and interact with
deeper, fundamental knowledge of our

epenmndes na werentsoceses o Eachtra Archaeological Projects Ltd
AHE targets the "digital generation” by (lreland)

mteractive features, and mobie apps. £}
by our eddorial team, thus ensunng the| EACHTRA ~ Eachtra Archaeological Projects Ltd. provides archaeological, digial &
standards but is written in an easy-to-re] Akl Fosan  norsage services across Ireland, UK and 10r ransnational europoan projects,

.
As a result, our publication is recommer] _—7/\.  Since 1995 Eachtra have conducted archaeciogical projects throughout
University, the School Libraries Journal, // % Ireland, becoming expert in ¢ sian S0 a0 Enieh

Project  Piiots and BestPractices  Events

MERLOT We were the proud winners d archasological projects. Each
archasological senvices and h)
Webalte: wi.ancient ey ? sde directors and speciasts N
Facebook: resulls. on tme and within bug Project Pilots and Best Practices Events 9
Twitter. @shencyciopedia Since 2010, Eachira Archaeol

Instagram: @ahencyclopeda expertse i conmanty hertage engegenent e0d | eyt e Nova Foundation (croaﬁa)

pecialist and drector of the caling panic

25N FBCebOok £

W ISIONCo com) - Labiada Kultura Nova Foundation 5 the rosull of years of successful
They also has deep knowledge in digital managen| = n Kultwranevs  ooperation betwien @ number of Civi SoCiety organZzabons and

years providing taored ICT solutions m Cultural Hi Intiatives that advocated the establshn

0t of &n independent

Cultural Tourism, Rural heritage and Histoncal T foundation dedicated to civil sector in culture
One of Kuttura Nova's actvibes is the implementation of various educabonal programmes on
Website: yw e cultural management and leadershi for cvil society organazations i Croata
Facabook: | The Foundation is also working on the development of new modls of mstitutions that require naw
Twitter. fifps chira public definitions and policy amangements which would ensure wider cultural diffusion and
" ” institutional pluralism
Kultura Nova Foundation (C roatia) f conducts diverse research and other activities that pertain to reseach and evaluation work in
in Croatia
- Zaklada Kultura Nova Foundation is th
o Kn Kuhuranows  soperation botween a number
intiatives that advocated the est
Project Pilots and Best Practices. Events.
foundation dedicated to civil sec!
One of Kultura Nova's actvities 15 the implementation of vanous
cultural management and leadership for civil society organization| Photoconsortium (lmly)
The Foundation is aiso working on the development of new modd
public defintions and policy arrangements which would ensure wi J [~ for Heritage.
nstitubional pluralism The non for profit association PHOTOCONSORTIUM has the purpose of
It conducts diverse research and other activites that pertain to re{ IERILI] promotion and
order to get an adequate msight into the needs of the civil sector | [MIMMIIIILE  photographic h
research centre]
Website Il experienced technical pariness and S
Project Piiots and Best Practices Events

photography

PHOTOCONSORTIUM is the expert

snd curstes e colectons on ol The [srael Museum, Jerusalem (Israel)

Buikiing upon the legacy of European

of the mv?max»m\m exhibition All Our N. e e Sp—— The Israel Museum s the largest cultural insttution
PHOTOCONSORTIUM is a centre of the israel museum, jerusslern  In the State of fsrael and s ranked among the
content to Europeana and other portal YD sl aalal syl il ped bain world's leading art and archaeclogy museums.

cataioguing and controlied vocabulary Founded in 1965, the Museum houses encyciopedic

and much more. This 1s the core 10 0 coliectons. including works dating from prehistory 10 the present day, in its Archaeology, Fine Ass,
programs and seminars and particpal and Jewish Art and Life Wings, and features the most extensive holdings of biblical and Holy Land|
archaeoiogy in the word. In just over fifty years, thanks 1o a legacy of gets and generous support
from s circle of patrons wocddwide. the Museum has buill 8 far-ranging collecton of nearly
500,000 objects, representing the full scope of world material culture

Website wy

et net

Website iy i) 00,1

Twitter: nttps (twitt
Instagram  NItos [y \StE 018 CONVIS

Figure 21 — Examples of Associate Partner’s pages
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Communities: Linked Projects
Linked projects pages, both on-going and completed, are referred in the website.

The distinction between on-going and completed projects has been introduced in order to help
users to understand the type of information and/or collaboration that they can get from the
linked projects. In the case of the on-going projects, the results will be partial, but their consortia
are still active and the collaborations will be more seamless. In the case of the completed
projects, the consortia may no longer be active, but the results of the projects are naturally
complete and expected to be more relevant.

The following figure illustrates the examples of the pages of the linked projects.

m m Project Pilots and Best Practices Events Communities
Project Pilots and Best|

Linked On-going Projects (& 5ea]
|

Linked Completed Projects
The REACH social platform aims to collaborate with other projects and Initiatives that acdress.

The REACH social platform aims to establish exchange of results and bl questions related to participatory approaches to culture

projects now completed on the theme of Cultural Hertage:
In this light, contacts and exchanges have been established with the foliowing projects and

Civic Epistemologies - Development of a Roadmap for Citizen Resear] niatives.

Europeana Migration - Europeana Thematic Collection

P P graphy - pean ancient vintage rep)

pictures of historical quality Europeana Migration presents photographs, artworks, documents, sounds, videos and more on Follow 4

the topic of migration to, from and within Europe, gathered from museums, galleries, ibraries, v 1
Europeana Space - Spaces of possibifity for the creative reuse of digit]  3udio-visual archives and archives across Europe
7
»M\AEM,Qg- Mediterranean Mountainous Landscapes. It was selected ad Lmedia cities - Innovative e-environments for research on cities and the media Latest T}
InnGvatie research projects in the humanities I-Media-Cities is 15 @ Horizon 2020 project to share, provide access 10, and use cities’ digital
N content, tumang it into the lever of novel approaches 1o multidisciplinary research, 10 business Successh
RICHES - Renéwal, innovation & Change: Hentage and European Socld innovation and to the overall accessibility of the European Cultural Herftage. C:n:e‘re:
bl esiient
(Muttaka n@ Museum as Meeting Point — Refugees as Guides in Berlin Museums raf‘d éogl
L smuskgusan A Totiabeeation between the Museum fur Istamische Kunst. the Vorderasiatisches Museum, the < 2
OUTERBANEAN Skulpturensaimmiung and Museum fur Byzantinische Kunst and the Deutsches Histonsches '.1
B N Museum

i

Multaka

OUR CONTACT
WORKSHOPS
AND DATES

Figure 22 — Linked Projects pages

Two pages are provided on the REACH website with an introduction to the linked projects and
the link to their respective websites. One page is dedicated the completed projects and one page
is dedicated to the ongoing projects. This has a twofold objective.

On the one hand, these pages provide information about the results of other projects that have
liaison with the REACH Social Network. This is useful for the investigation conducted in the pilots,
and for all the Associate Partners to be informed about themes, researches, results of initiatives
connected with the general theme of participatory approaches in culture and social innovation.

On the other hand, the publication of the related information online is an additional motivation
for the other projects to be encouraged to link with REACH, because of the publicity that they
can get through the REACH website.
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REACH <.~
Communities: FAQ

This page provides a list of questions that are collected by the partners during the interaction
with people interested to collaboration, with the Associate Partners and Linked Projects and
with the communities involved in the various activities of the Social Platform.

The list of questions and answers grows as long as new subjects of common interest are
identified.

Blog
This page introduces to the scope of the REACH blog.

Project Pilots and Best Practices Events

Blog

REACH's blog collects articles, events and initiatives in the field of cultural heritage, digitisation,
access to digital cultural resources, community activities and territorial initiatives in the domain of
culture and social innovation.

The news refer to the work of the project, as well as news coming from Associate Partners and
Linked Projects.

Should you be interested to propose a post, you can use the ‘Leave your feedback’ form
available in the Home Page of this website to get in contact with our editorial team.

The REACH blog is set on digitalmeetsculture.net, a platform dedicated to digital technologies
applied to Cultural Heritage and arts that is an efficient information and advertising tool, gathering
articles, events, information on projects and initiatives in the field of digital cultural heritage.

Link to Reach’s blog

Figure 23 — The REACH blog page in the project’s website

The blog is hosted on digitalmeetsculture.net magazine.
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5.3.6 CONTACTS

The contacts page is an easy-to-use access point for communicating with the REACH team. It
includes the official email address and the contacts of the key roles in the project.

Contacts

GENERAL INQUIRIES

infoEreach-culture. ey

PROJECT MANAGEMENT

Prof. Neil Forbes, Project Coordinator, nforbes@coventryac.uk
Tim Hammerton, Froject Manager, tim.-hammertong@coventryac uk

NETWORK & COMMUNICATION

Antonella Fresa, Metwork Coordinator, fresa@pramaoter.it
Communication & Dissemination Team, dissemination-reach@promoter.it
Website Development, alfarano@prormoterit

Project Pilots and Best Practices Events Communities

( search

)

Online platform
participatory act

Follow us
i
v f

Latest Tweets

Everyone @EuropeanaEL
supports #EuropeforCuliure
#5000We" @REACH 2017
hitps it covd LFTIY gOd

2 weeks o

super interesting example of
civic engagement in
Philadelphia

Figure 9 The Contacts page

5.4 THE OPENING CONFERENCE

This section describes all the conference information. It can be reached with a short-cut that has

been used for the publicity of the conference:

www.reach-culture.eu/budapestconference2018

The pages of the conference use the same framework of the internal pages (header, navigation
bar and footer), but the side bar is customised to provide the menu of the conference area.

The side bar menu includes:

- the logo of the European Year of Cultural Heritage, for which the REACH Conference in

Budapest obtained the authorisation
- programme of the conference
- speakers

- call for posters
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- conference Committee
- registration

- venue of the conference
- contacts

- photo gallery

The home page of the conference area features the banner of the conference, which is
replicated on all the communication products developed for the conference to create the visual
identity of the event.

Project Pilots and Best Practices Events Communities Blog Contacts

Opening Conference in Budapest (£ search )
.: \ ¥ ‘l \u:y

1”; UPEAN

| UR
e Budapest Conference
| REACH < :: | 2018
Resi'ient.c.ll|tl.lra| Hel'itage and Budapest Programme of the conference
Communities in Europe 10-11 May 2018 prm—

REACH Opening Conference

Call for posters
Conference Committee

Registration

This international conference will take place in Budapest on 10-11 May 2018, hosted at the Venue of the conference
Hungarian National Museurn. Contacts
The event is organised under the coordination of Edtvas Lorand University. Photo Gallery
The conference aims to:
Sponsor

« announce the start of the new REACH social platform,

« present its research themes and their theoretical framework, 4%}%&%—

« illustrate the mechanisms of participation,

« and gather requirements, needs, and expectations from the users.

Successful examples of participatary processes coming from other initiatives, in the warld, will be
discussed, with contributions from keynote speakers.

Contribution by EC representatives is expected.

The conference programme is published here.
For registration click here.

Figure 24 - Home page of the Conference area
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The conference programme is available to be read on the browser or downloaded as a PDF.

P

0s:
0s:

09

T

11:

12

rogramme of the conference

Download here the Programme
10 May 2018 (Thursday)

00  Registration and welcome coffee
00 Welcoming words

« Benedek vargz, Director of Hungarian Mational Museurn;

« Meil Forbes, Associate Dean of Faculty of Arts & Humanities, Coventry University,
REACH Project Co-ordinator,

« Gabor Sonkoly, Dean of Faculty of Humanities, Edtvds Lorand University (ELTE),
REACH host mermber

30 The Societal Benefits of Publicly Engaged Archaeoclogy
Carenza Lewis, University of Lincoln
QIEA,

30 Coffee break

00 Pilot on rural heritage
Facilitator: José Maria Civantos, University of Granada
00 Poster and Yideo (pitches, 2-3 min each)

( Search

#EuropeForCulture

Budapest Conference
2018

Programme of the conference
Speakers

Call for posters

Conference Committes

Eegistration

wenue of the conference

Contacts

=THS m

Figure 25 - Programme Page

For each speaker, a short biography and a summary of the speech is provided.

S

Kr

peakers

Dr. Zoltan Krasznai (European Commission)
Cultural Heritage Research — Horizons post 2020

Prof. Alexandra Bitusikova (Matej Bel University, Banska Bystrica, Slovakia)
Social cohesion and social inequality

PhDr. Hana Havldjovd (Charles University, Prague)
Enjoying Czech Heritage: Improving Resilience of Heritage by Education

Dr. Eirini Kaldeli (MNational Technical University of Athens)

CultureLabs: recipes for social innovation in culture

Prof. Carenza Lewis (University of Lincoln)

The Societal Benefits of Publicly Engaged Archaeology

Prof. Wolfgang Merkel (Berlin Social Science Center and Humboldt University, Berling

Is there & Crisis of Democracy?

Dr. Hilmar Schafer (Universitat Yiadrina, Frankfurt)

Resilience in practice - interconnectedness

Cultural Heritage Research — Horizons post 2020, by Dr. Zoltan

asznai (European Commission)

= Zoltan Krasznai is policy officer at the European Commission's

Directorate General for Research and Innowvation (RTD), in unit 5.6

'Open and Inclusive Societies'. Zoltan is historian, holding his PhD from

the Ecole des Hautes Etudes en Sciences Sociales (EHESS) of Paris. At

the European Caommission ne coardinates the preparation of Horizan

2020 work programmes, essentially about culture and cultural heritage.
==

( Search )

#EuropeForCulture

Budapest Conference
2018

Programme of the conference
Speakers

Call for posters

Conference Committee
Registration

wienue of the conference

Contacts

FPhoto Gallery

Sponsor

Figure 26 - Speakers Page
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The posters and videos selected for the conference, as resulted from the call for poster managed
by the project, are available also online.

A poster gallery is implemented in the website and the videos are accessible in the YouTube
channel of REACH.

The Photo Gallery will be populated after the conference with images taken during the event.

The same structure of the conference pages will be used for the final conference.

5.5 THE REACH BLOG

This is a key element for engaging the stakeholders online, and for keeping an open dialogue
with external communities, also featuring integrated social media tools. In the blog, articles
about the project’s progress are presented and interesting news items collected (e.g.
announcements of upcoming conferences and events of interest to the project, call for papers,
information about other projects’ activities, REACH news and press releases etc.).

The project’s blog is implemented with WordPress Content Management System and it is
powered by digitalmeetsculture.net, the media partner of the project.

Digitalmeetsculture.net is an interactive online magazine dedicated to the theme of digital
technologies applied to cultural heritage and the arts. Extensive and up-to-date information and
events about projects and initiatives for the digital cultural heritage make
digitalmeetsculture.net a valuable information tool and an effective advertising showcase, with
a sharp focus on a selected, high-profile audience. The portal is well known among the actors of
the digital cultural heritage community, and it currently counts more than 25,000 visitors per
month, which is a constantly growing number. Those visitors represent a selected and interested
audience and offer an added value in terms of dissemination and advertising of the project’s
activities and results. This is a proven and effective way to redirect traffic to the project’s website
and blog. By addressing a very large general audience with about 25,000 visitors per month,
digitalmeetsculture.net is now a valuable meeting point for the communities of people involved
or interested in the digital cultural heritage sector.

The REACH project’s blog address is:

digitalmeetsculture.net/projects/reach-culture-blog/

This section collects news, events and contributions that are directly connected to the REACH
project and to the activities of the Associate partners.

Any registered user can send the Editorial team at Promoter an item of news. The editorial team
checks the usefulness of the information and its relevance to the themes of the project and it
eventually publishes the news on the website.

On Digitalmeetsculture.net, the project is showcased with a button in the Home page and in any
other page of the magazine. The button redirects to the REACH project’s blog.
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Home Ou ion  Everts

Monday, 18 December 2017

JoinUs  Contacts

e

EREERI

®oe PpHoToconsorTiuM B

mauon DICTAL CULTURE.  rroiores

DIGITAL HERITAGE DIGITAL ART

Join the
Digital Meets Culture
pen Newsroom!

if you hava intaresting news and
vents 10 poirt out in the field of
dightal cutural hertage, e are
wating for your contribution

o |

explofing and presenting the

Screen City Biennial
2017 highlights

Screen Cty is a hiennal event
dedicated to presenting the moving image in public space, and s
program combines installations, screenings, art walks, an onfine
exhibition and audio-visual program, talks and panels. it explores the
relation between the moving image, ... Continue reading —

P0rto (ortugal), 23:25

January 2018

EUDAT conference 2018:

Butinn tha EOGE viaine
netfenews/

In these arwonks, The viewer enters 1o the odaed reallty created by the
painter, that empowers the static picture with reaistic dynamic details.

Augmented Reality vs. classical painting: the

NEWSLETTERS

ElSPACE
[ S

Figure 27 - The Home page of digitalmeetsculture.net featuring REACH on the right side

The REACH blog is organized into three columns:

- the central column hosts the main article - which is a general presentation of the project
- followed by the list of the articles of the blog; then, when an article is selected by the
reader, the central column hosts the full page of the chosen article

- the left side column hosts the registration form to contribute news to the blog, the
search button, and the list of the latest news and upcoming events; eventually, the left
side bar provides the list of the most popular tags of REACH in digitalmeetsculture.net

- the right side column hosts the main contacts, the logos of project’s partners, each one
linked to the official partner’s website.

The EU logo flanks the project logo at the top of the page.
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Figure 28 - The REACH Blog Home page
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The following figure illustrate one article, after the selection from the Blog Home Page.

WEBSITE PROJECT

Username: aamir

Paszword  sessssssess

LOGIN

\ PARTNE

“[TA CULTURE

PARTNERS

Sofia (Bulgaric]. 2 Moy 2018
WATIFY: Inspire to
Transform

8rasov (Romanic), 29-30 May
2018

VRTCH'18 - 1st International
Conference on VR
Technologies in Cultural
Heritage

The ‘Provencnce of
Knowlecge' is the theme of
the next ICOM-CICOC
conference, in Heroklion-

PILOTS CONTACTS

REACH at “Innovation and Cultural Heritage”
conference in Brussels

The high-level event took place on 20th March in the framework of activities of the European
Year of Cultural Hentage

© Share/Save 61 ¥ @
Leave a comment

A Horizon 2020 cenference of The European
Year of Cultural Heritage was organised in
Brussels by the European Commission
Directorate General for Research and Innovation
in close cooperation with the Direclorates
General for Education and Culture and for
Communications  Networks, Content and
Technology.

Focus of the event was on showcasing the

dialogue between contemporary European
society and the most promising innovation initiatives in the field of Cultural
Heritage. supporied by the EU. Commissioners Carlos Moedas (Research,
Science and Innovation), Tibor Navracsics (Education. Culture, Youth and Sport)
and Mariya Gabriel (Digital Economy and Society) participated in the conference
and its interesting discussions.

#EuropeForCulture

1st Round-tabie discussion: Evropedn Policies
for Culturat Heritage
Vet o t-
ar Carlos Moedas |7 chrcw ul fesesd, Sdence
o n
Commiesinner Tibar Nayrmaies i o wingt of QU
Cutijre, Yo.eh o Spacs

Saasann < arial U Punk Gugerding O wiel artistic dbactae

o
SEBOLA, Ee ooy, b

Most European citizens consider Cultural Heritage to be very important to create
cohesion at the European level and new job opportunities, and the most important
challege for EU research and innovation policy is improving access and sharing of
Cultural Heritage by promoting new ideas, new forms of social organisation and

BLOG HOME RESERVED AREA

PROJECT MANAGEMENT
Coordinator: Prof. Neil Forbes
Project Manager: Tim Hammerton
NETWORK & COMMUNICATION
Antonella Fresa

Dissemination Team

Webosite Development

General Inquiries

Project website: www.reach-

culture.eu

{

U
S

ventr
ey

PROMOTER

Iomzfos fechagiogy. rserch and isrovebon

Stiftung
Preupischer Kulturbesitz

Figure 29 — Example of an article in the REACH Blog

The blog has three menu bars to provide access to all the linked pages and function:

WEEBSITE PROJECT

PARTNERS

PILOTS CONT

On the top of the page, the menu bar of the project gives access to reach-culture.eu landing
page and to the most relevant sections of the website

BLOG HOME RESERVED AREA
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Immediately below, another bar provides quick access to the REACH Blog Home and to the
REACH Reserved Area.

WEE S5ITE RESERVED AREA CONTACTS BLOG HOME

Finally, on the very bottom of the page, the lower menu bar provides again fast access to the
landing page of the REACH website, to the REACH Reserved area, to the contact page on the
REACH website and to the REACH Blog Home page.

5.6 TECHNICAL INFRASTRUCTURE AND SERVICES

The REACH website is implemented with WordPress Content Management System.

WordPress is an open source blog tool and publishing platform licensed under the GNU General
Public License (GPL). It is powered by PHP and MySQL and can easily be customized into a
Content Management System (CMS). It was selected as the base technology for the
implementation of the REACH website because of its flexibility, its easy and user-friendly setup
and usage, and its provision of a high level of personalisation. This ensemble of qualities makes
it the ideal facilitator of a versatile CMS.

WordPress has a web template system that uses a template processor. The processor makes it
easy to re-arrange widgets and install and switch between themes. The PHP and HTML code
used by the themes can also be edited for more advanced customisations.

Moreover, WordPress has a number of useful features, including integrated link management,
a search engine-friendly, clean permalink structure; the ability to assign nested, multiple
categories for articles; support for tagging of posts and articles. Automatic filters are also
included, providing standardised formatting and styling of text within articles. Multimedia files
such as images, videos, flash movies, image galleries, slideshows etc. can be uploaded and linked
to (or displayed in) pages and articles, or embedded directly from other places (e.g. YouTube).

WordPress also provides several ready-to-use options for the display of portal archives. They
can be arranged according to year, month, week, day, category, or author. New archives can be
created and easily linked. Since WordPress generates pages dynamically, all these archive pages
come at no additional space-cost to the server.

WordPress’s built-in search functionality allows visitors to the portal to search for terms that
they are interested in; the search terms are highlighted, making it is even easier for them to find
what they were looking for.

WordPress supports the Trackback® and Pingback® standards for displaying links to other sites
that have themselves been linked to a post or article.

Finally, WordPress has a rich plugin architecture that allows users and developers to extend its
functionality beyond the features that come with the base installation.

3 http://www.sixapart.com/pronet/docs/trackback_spec

4 http://www.hixie.ch/specs/pingback/pingback
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The website is W3C compliant and is smartphone and tablet ready thanks to the responsive web
design solution that has been adopted.

5.6.1 SECURITY ISSUES

In order to guarantee the security of the REACH website, the following measures have been
adopted:

- the website is hosted on a secure server belonging to Aruba.it, a professional web
hosting company, whose server factory is located in Italy

- the server is protected via a professional Web Application Firewall

- WordPress, the theme and the plugins that are installed have been accurately chosen
and are kept constantly updated to the very latest version

- user accounts will be created with strong passwords and limited permissions and
accesses are accurately monitored

- an automatically weekly back-up of the whole website has been scheduled

5.6.2 SOCIAL NETWORKS CHANNELS

REACH has a Facebook page®, a Twitter account® and a YouTube channel’, where every news
and events published on the website are automatically posted for a wider dissemination.

W Twitte f Facebool [En ouTube

Figure 30 —REACH social networks channels

REACH Blog webpages allow for easy one-click sharing, bookmarking, and emailing of articles
and pages through the provision of a large variety of services.

0 Share / Save B W =

Figure 31 — Sharing features on the REACH Blog

In particular, this is the add-on tool that has been integrated to make sharing and bookmarking
simple, and to place all of the leading web 2.0 social networking, bookmarking, blogging and e-
mail services®, at the immediate disposition of users. Visitors to the REACH Blog webpages can
bookmark an item using services such as Facebook, Twitter, Pinterest, LinkedIn, Google+ and
many more. Bookmarking is available on each blog page (news, events, etc.).

5 https://www.facebook.com/reachculturalheritage/
6 https://twitter.com/reach 2017
7 https://www.youtube.com/channel/UCTjxbeHmOCEr2-I0b7X-neA?view as=subscriber

8 http://www.addthis.com/
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RSS FEEDS

Every page on the REACH-blog has an associated RSS feed® that a reader can subscribe to. This
feed has been implemented to keep interested users updated on the project and automatically
inform them about news and dates.

5.7 FUTURE DEVELOPMENTS

The website will be further enriched with new contents and pages:

Project: http://reach-culture.eu/project. This section will be updated with the
information connected with the new products realised in the next period:

o New dissemination material
o Links to the public deliverable

Pilots and best practices: http://reach-culture.eu/pilots-and-best-practices. This section
and related sub-pages will publish the new results produced by WP4 — Workshops &
conferences - and WP6 — Data collection and measurement

Events: http://reach-culture.eu/events. This section will be updated with all the
information connected with:

o results of the Opening Conference in Budapest. Before the conference, this
section was used for the promotion of the event, indicating speakers,
programme, etc. as described in Section Error! Reference source not found.. A
fter the conference, the section will host presentations, pictures, posters, and
any other contribution shared at the event

o announcement and supporting documentation about thematic workshops and
local encounters

o the new section, to be published in the third year of the project, dedicated to
the Final Conference

Communities: http://reach-culture.eu/team-communities. This section will be enriched
with a list of new organisations and new projects that will sign Cooperation Agreements
and Memoranda of Understanding with REACH, with a short page, each one including
logo, web address and a brief description of the Associate partner

The whole project website will be constantly updated in all its parts as soon as there are new
facts in the consortium, e.g. changes of contact persons, or changes of leaders of tasks and work
packages.

% http://feed2.w3.org/docs/rss2.html, http://feed2.w3.org/docs/rss2.html
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6 REACH OPEN HERITAGE PLATFORM

Open Heritage is the online social platform that is conceived as the digital space where all the
results of the project will be presented in order to represent a key reference for the REACH
community. The objective is for this to be available form Month 12 of the project/October 2018.

The domain name registered by Promoter for the REACH online social platform is the following:

open-heritage.eu

The design of open-heritage.eu is still a work in progress at the time of submission of this
deliverable and the partners are discussing the key features that the website should provide to
its users. Naturally, features are strictly connected in the online services with contents and the
contents to be delivered on Open Heritage are still under development.

An iterative interaction between WP2 where the Open Heritage website is developed with the
other work packages where the contents are produced has started and will continue in the
coming months, with the objective to publish a prototype for the partners’ evaluation by the
end of the first year, followed by an open publication that will be promoted in the REACH
network of Associate partners to gather their feedbacks and comments.

Collaborations with other projects are under consideration. One involves the University of
Salerno, coordinator of Route2PA project, which suggested its open-source online platform as a
basis for the implementation of the REACH open-heritage.eu service. Having checked the
technical feasibility of the re-use of the platform, the strategic feasibility of the collaboration, in
the interest of REACH, has been discussed in the consortium at the plenary meeting in Budapest
on 12-13 May and it has been considered by the majority of the partners that the features of
the Route2PA project are not a perfect fit with the REACH pilots. The second discussion was as
a result of the launch of a new project, funded by the EU under Horizon 2020, called exactly
Open Heritage. Initial investigations of how the objectives of the two projects are compatible
and if and how any forms of collaboration can be established are being undertaken.
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7 OVERVIEW OF THE ONLINE PRESENCE OF REACH

7.1 THE PROJECT’S PORTAL

Statistical operations on the website are implemented with Google Analytics, a very popular web
analytics solution that gives rich insights into website traffic and marketing effectiveness. It
allows for Advanced Segmentation, Custom Reports, Advanced Analysis Tools, Analytics
Intelligence, Custom Variables, and Data Exports. Google Analytics can track visitors from all
referrers, including search engines, and digital collateral such as links within PDF documents.
The service offers the following specific statistical insights:

- number of visits and number of unique visitors

- visit duration and last visits

- authenticated users and last authenticated visits

- days of week and rush hours (pages, hits, KB for each hour and day of week)

- domains/countries of visitors

- host list, last visits and unresolved IP addresses list, most viewed, entry and exit pages
- browsers used

- robot visits

- search engines, key phrases and keywords used to arrive at site

- number of times that the site is added to the user's 'favourites' bookmark.

The website was constructed in November 2017, demonstrated and approved at the kick-off
meeting, and published online in December 2017. Since then, it has been constantly updated
with new content and new features.

At the time of submission of this deliverable, the statistics from Google Analytics show a good
performance, with almost 2,100 unique visitors and visits. The percentage of 82.5% new visitors
over the total visits is notable if considering the average of 3 pages visited each session and a
session duration average of 4 minutes. This means that when a new user enters the website,
he/she actually reads the content of the page.

Statistics are used to monitor the performance of the online communication and a full reporting
will be provided in deliverable D2.3 — Final report on dissemination activities, community
building and stakeholders consultation.

7.2 SOCIAL MEDIA

The account of REACH exists for Twitter, Facebook and YouTube.

0 https://www.google.it/analytics/
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The REACH account on LinkedIn has not yet been created. It is better to wait for tangible results
to be available to share, in order to attract the attention of the professional target audiences.
The creation of the LinkedIn account will be a priority for the next period.

The REACH project is aware of the H2020 Programme: Social media guide for EU funded R&l
projects.

7.2.1 TWITTER
REACH has a Twitter page at the following address:

https://twitter.com/reach 2017

Twitter is useful for gathering audiences interested in the topics covered by the project (the
followers), for expanding these audiences with new targets due to the shares made by the
followers to much wider audiences, and to get in touch with individual users and establish a
direct dialogue with them.

The contents are also accessible to everyone (it is not necessary to be a follower to see them)
and due to the use of specific hash-tags, even external users can access REACH news.

All the news posted on the REACH Blog is tweeted on the REACH Twitter page.
The hashtag used in the REACH project is #participateinculture.

The use of Twitter by EU funded projects has produced many tweets, but they are not always
coordinated or well defined and using of hash-tags. Added to politicians sending unwelcome
messages or brands using Twitter for promotion campaigns, there is often a lack of trust and
disaffection amongst members of the public.

A more careful investigation will be carried out to understand how to make effective the use of
this channel for the REACH communication, especially for when the project will have concrete
results to be promoted.

7.2.2 FACEBOOK
REACH has a dedicated page at the following address:

https://www.facebook.com/reachculturalheritage/

Every Facebook user can become a follower and see in real time all the updates, initiatives,
information on project progress and can also interact directly with the page by commenting,
viewing or sharing the contents, in such a way as to make the information promoted on the page
viral.

Facebook is, therefore, an excellent promotional tool that provides opportunities to
communicate directly with an audience (project partners and/or blogs) and indirectly through
the inclusion of third-party blogs which could be seen by a wider demographic.

All the news posted on the REACH Blog are also posted on the dedicated page.

A further Facebook event was created especially for the opening REACH Conference in Budapest.
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Figure 32 — Facebook page for the REACH Opening Conference in Budapest

It should be noted that, also in the case of Facebook, as for the case of Twitter, the creation of
an audience on the Social Network is very much connected with the publication, on a continuous
basis, of information that have an appealing not only for the professional targets (who are not
always big users of the Social Media) but also, and particularly, for the non-professional targets
and youngsters. This challenge is interesting, because participation does not mean only
participation of the professionals of the field, but also the capacity to attract general public.

7.2.3 YOUTUBE CHANNEL

The service of YouTube is used to share the videos produced during or related to the REACH
project. The REACH channel has been created at

https://www.youtube.com/channel/UCTjxbeHmOCEr2-10b7X-
neA?view as=subscriber

The videos published on the YouTube channel are also shared through Facebook and Twitter
channels.
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At the moment, a playlist has been created in which the videos provided by partner UGR, from
the MEMOLA project, are collected.

3 YouTube Cerca

MEMOLA Project
REACH-CULTURE- 1/3
= A £
&> Documentary the rehabilitation of the
o LT traditional irrigation system of Barjas
e SeRLEEY: MEMOLAproject
o MEMOLAproject "What are traditional
2 ‘ () ~ imigation systems?"
>, [BER MEMOLAproject
! an  MEMOLAproject "Why are traditional
3 S, irrigation systems important?”
MEMOLAproject

|

Figure 33 — Video from the REACH Playlist on YouTube

The videos presented at the REACH Opening Conference in Budapest are also uploaded to the
YouTube channel after have obtained the formal authorisation from the authors.
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Figure 34 — REACH YouTube videos from the Opening Conference

7.3 MEDIA AND SCIENTIFIC JOURNALS

Online magazines and portals were contacted to announce the REACH opening conference in
Budapest.
Actual publications:

- Europeana Migration website

https://pro.europeana.eu/event/reach-opening-conference

- European Commission event’s websites

http://ec.europa.eu/research/index.cfm?pg=events&eventcode=0B89DCB9-EC12-
C5F9-98F9FB7CF39EFCC8

https://europa.eu/cultural-heritage/news/reach-opening-conference-open-
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call-posters-and-videos en

- website of the European Year of Cultural Heritage in Hungary
https://koee2018.kormany.hu/resilient-cultural-heritage-and-communities-in-
europe-reach-opening-conference

- CFPLIST website

http://www.cfplist.com/cfp.aspx?cid=15641

- Digital Meets Culture Magazine

http://www.digitalmeetsculture.net/article/reach-opening-conference/

- Calenda website

https://calenda.org/438778

- Ariadne Magazine

http://www.ariadne.ac.uk/issue78/reach

- HNET Humanities e Social Sciences Online

https://networks.h-net.org/node/73374/announcements/1576242/call-
posters-resilient-cultural-heritage-and-communities-europe

- website of AHICE Art and Heritage in Central Europe
http://www.ahice.net/conferences-call-for-papers/detail/project/resilient-cultural-
heritage-and-communities-in-europe-reach-opening-conference-1369

7.4 E-NEWSLETTERS

The database of email addresses to be reached by the REACH newsletter is formed by the lists
of contacts from the REACH partners, the REACH community, the selected external mailing lists,
the whole group of digitalmeetsculture.net registered users, plus a target selection of email
addresses, belonging to specific people working in the sector of digital cultural heritage and
humanities all over the world.

The total number of people reached by the newsletter amounts to ¢ 7,000 contacts.

A subset of this group constitutes the REACH Network, or REACH community. It is targeted more
often with more detailed information about the project activities. This is includes people who
registered on the REACH website, the Associate partners and the partners of the projects that
signed the Memorandum of Understanding.

Two e-Newsletters have been sent since the beginning of the project.

- The first e-Newsletter announced the start of the REACH Social Platform and the REACH
Opening Conference in Budapest. The newsletter was launched in February 2017 and
reached 7,626 contacts.
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- The second e-Newsletter was sent only to the REACH community to promote the Call

for Posters/video of the Conference in Budapest and to announce the opening of the
reregistration. The newsletter was launched in March 2017 and reached ¢ 150 contacts.

[ REACH <+

REACH Opening Conference R:A:H g::e:"o'? 1Con'e2r::\ :e
Budapest, 10-11 May 2018 S SuCapes ey
Hungarian National Museum

Dear Aasocate Partrers.
Apoiogies: the deadiine for posters submission |s extended until the 10th of
Apei 2018.

Registration is now open to attend the REACH Opening Confersncet

The REACH project (RE-designing Access to Cultural Heritage for o wider
participation in preservation. (re-huse and management of European cuture)
15 coordinated by Coventry University and funded by the European Union in
the of the Horl

The conference, organised by ELTE University, EStvos Lordnd
Tudomanyegyetem, will take place on 10th and 11th May 2018 in Budapest,
vindly hosted by the Hungarian National Museum, and will introduce the
scope of the REACH project.

The programme Is now available to view on the REACH website and includes
a rich mixture of skifls and experiences; X offers a great opportinity to
discuss and compare successful examples of participatory processes and
reflect on the role of Cultural Heritage in cohesion and social integration.

The two day event will introduce the work of the project’s four thematic pliots,
which have the goal to agdvocate for the socio-economic value of civic
participation in the conservation. (re-Juse and management of Cultural
Heritage

The event wiil atso host  poster/video srssion dedicated to mnovative and
creative projects on the theme of resilient communities and social
participation. in order to

showcase the results obtained from establishing a participatory and resilient
cuRural environment.

We are pisaed 10 vite you to PArCpAte m the call for

car3 by completing the

(7 The Ceadine & exwnded unti the 4G et May-3044.
10th of Apeil 2018
You can read the conference programeme hery
REACH Consortium

REACH Consortium
Conterence contacts:

Exzior Gylagy, onsiergy2iicassar efe hu; +3630 278 27 31
Gabor OMA. gabor clah@yanos es: +3630 450 62 90

3 The confarance wit be held at the Hiuocacan Masonal
Museur 1088 Budanest Micmen bt 1410
> Hungay
For turmer informaton:

— &
. @ ey g == 2 L @ @

- - U cuLTURE

REACH Metwork Coordinator

REACH Negwork Coordinator nu

Figure 35 — REACH Newsletters

7.5 DIGITALMEETSCULTURE.NET: OFFICIAL MEDIA PARTNER

Digitalmeetsculture.net hosts the REACH Blog that is intensively used to disseminate the
project’s news. Also, digitalmeetsculture.net is used to feed the blog with news of interest
coming from outside the REACH project and related to the themes of REACH.

Most of the articles are produced by Promoter’s editorial team, but in some cases the partners
have written articles which are published under their name.
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Saturday, 14 Apnl 2018

WEBSITE PROJECT PARTNERS PILOTS CONTACTS

BLOG HOME RESERVED AREA

Username aamin

Password  sesseesnees

LOGIN
MEDIA PARTNER
DTA CULTURE

Search |

RELEVANT NEWS from
Digitalmeetsculture

.
Sofic (Bulgoric], 2 Moy 2018

WATIFY: Inspire to
Transform

Brascv [Romanic), 29-30 May
208

VRTCH’18 - 1st International
Conference on VR

PRESENTATION OF THE PROJECT

Reach culture project

REACH project is focused on issue
of the participatory governance of
CH. CH plays an important role in
contributing to social integration in
Europe, and a more comprehensive
and more defailed picture of the range, type and impact of research...
Continue reading —

IN FOCUS

Resilient Cultural Heritage and
Communities in Europe
REACH Dpening Conference

Budapest
10-11 May 2018

Deadfine for submission postponed o 10 April 2018
REACH Opening Conference: Call for Posters

The opening conference of the REACH project will be held the 10th and
11th of May 2018 in Budapest organized by ELTE University, Edtvos

CONTACTS

PROJECT MANAGEMENT
Ceordinator: Prof. Neil Forbes
Project Manager: Tim Hammerton
NETWORK & COMMUNICATION
Antonella Fresa

Dissemination Team

Website Development

General Inquiries

Project website: www.reach-
culture.eu

NS¢
Coventry
Unlversn%

PROMDOTER

igmation lechagdegy. teseerch 2nd inrovebon

Stiftung
Preupischer Kulturbesitz

Technologies in Cultural

Heritage Lorand Tudomanyegyetem and kindly hosied by the Hungarian National

Museum. A poster/video session will be opened ... Continue reading —

RELEVANT NEWS FROM REACH-CULTURE

REACH at “Innovation
and Cultural Heritage”
conference in
Brussels

A Horizon 2020 conference R A »s _ @ 4.
Euro ean Year of Cultural Heritage %1

The ‘Provenance of
<nowlecge’ s the theme of
the next ICOM-CICOC
conference. in Heroklion-

was organised in Brussels by the
European Commission Directorate

Figure 36 — The REACH Blog

During the first 6 months of the project, the Blog published articles directly connected with the
project’s activities and others coming from outside the project, either from the Associate
partners and other parties, considered of relevance for the REACH community.

12 articles about activities of the REACH project and its partners:

http://www.digitalmeetsculture.net/article/watify-inspire-to-transform/

http://www.digitalmeetsculture.net/article/vrtch18-1st-international-conference-on-vr-
technologies-in-cultural-heritage/

http://www.digitalmeetsculture.net/article/cidoc-2018-call-for-papers-now-open-thru-

february-28/
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http://www.digitalmeetsculture.net/article/7th-euromed-2018-conference-progress-in-
cultural-heritage-e-documentation-preservation-and-protection/

http://www.digitalmeetsculture.net/article/workshop-the-politics-of-metadata-in-
participatory-approaches-opportunities-practices-and-conflicts-dhn-2018/

http://www.digitalmeetsculture.net/article/towards-a-new-audiovisual-think-tank-for-
audiovisual-archivists-and-cultural-heritage-professionals/

http://www.digitalmeetsculture.net/article/edinburgh-short-film-festival-submissions-now-

open-for-2018/

http://www.digitalmeetsculture.net/article/acmieee-joint-conference-on-digital-libraries-jcdl-

2018/

http://www.digitalmeetsculture.net/article/europeana-migration-to-show-that-culture-is-the-
product-of-multicultural-influences-down-the-centuries/

http://www.digitalmeetsculture.net/article/vimm-virtual-multimodal-museum-launches-a-
survey-on-metadata-terminology-and-identifiers-standards/

http://www.digitalmeetsculture.net/article/europeana-agm-2017/

http://www.digitalmeetsculture.net/article/take-part-in-culture/

http://www.digitalmeetsculture.net/article/a-recently-launched-website-is-inviting-you-to-
become-a-citizen-archaeologist/

26 articles relevant for the project, referring to activities from outside the project, with a
relevance for the REACH project:

http://www.digitalmeetsculture.net/article/starting-a-new-eu-project-about-participatory-
approaches-to-culture-reach/

http://www.digitalmeetsculture.net/article/civic-engagement-at-the-museum-philadelphia-

assembled/

http://www.digitalmeetsculture.net/article/reach-kick-off/

http://www.digitalmeetsculture.net/article/symposium-roma-cultural-heritage/

http://www.digitalmeetsculture.net/article/vimm-virtual-multimodal-museum-launches-a-
survey-on-metadata-terminology-and-identifiers-standards/

http://www.digitalmeetsculture.net/article/europeana-migration-to-show-that-culture-is-the-
product-of-multicultural-influences-down-the-centuries/

http://www.digitalmeetsculture.net/article/acmieee-joint-conference-on-digital-libraries-jcdl-

2018/

http://www.digitalmeetsculture.net/article/stuart-semple-tranforms-denver-in-a-happy-city/

http://www.digitalmeetsculture.net/article/learning-by-the-past-memola-animation-video/
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http://www.digitalmeetsculture.net/article/a-new-way-to-connect-cultures-and-people-the-
nomad-creative-projects/

http://www.digitalmeetsculture.net/article/policy-workshop-coordinating-policy-
recommendations-for-durable-action/

http://www.digitalmeetsculture.net/article/courage dandelion/

http://www.digitalmeetsculture.net/article/upcoming-workshop-small-towns-in-promotion-
of-its-cultural-heritage-possibilities-and-experiences/

http://www.digitalmeetsculture.net/article/innovation-and-cultural-heritage-2/

http://www.digitalmeetsculture.net/article/upcoming-conferencethe-future-of-roma-cultural-

heritage/

http://www.digitalmeetsculture.net/article/the-europeana-research-grants-programme-2017-
awards-a-roma-cultural-heritage-project/

http://www.digitalmeetsculture.net/article/upcoming-conference-the-best-in-heritage/

http://www.digitalmeetsculture.net/article/call-for-papers-digital-presentation-and-
preservation-of-cultural-and-scientific-heritage/

http://www.digitalmeetsculture.net/article/small-towns-in-promotion-of-their-cultural-
heritage-possibilities-and-experiences/

http://www.digitalmeetsculture.net/article/annual-cleaning-of-the-medieval-irrigation-
channel-of-barjas/

http://www.digitalmeetsculture.net/article/reach-opening-conference-call-for-posters/

http://www.digitalmeetsculture.net/article/reach-project-at-conferenceworkshop-cultural-
heritage-social-cohesion-and-place-attachment-in-budapest/

http://www.digitalmeetsculture.net/article/are-you-ready-to-participate-communicating-the-
museums-20th-edition/

http://www.digitalmeetsculture.net/article/reach-at-innovation-and-cultural-heritage-
conference-in-brussels/

http://www.digitalmeetsculture.net/article/last-call-tema-european-territories-heritage-and-
development-erasmus-mundus-joint-master-degree/

http://www.digitalmeetsculture.net/article/scintille-sequence-of-lectures-dedicated-to-the-
topic-of-technological-innovation/
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8 CONTENT MANAGEMENT AND UPDATING

8.1 EDITORIAL TEAM

An editorial team has been established at Promoter for the management and curation of the
project website and showcase. The Editorial Team is composed of the following members:

Network Coordinator Antonella Fresa, responsible for the monitoring of activities and
for the overall communication and dissemination strategy

Organisation Manager Pietro Masi, in charge of checking and validating the content

Webmasters Nicola Alfarano, responsible for the technical and content maintenance of
the website and showcase. The actual content published on the website and referring
to the activities carried out by the partner, is provided by the partners themselves.

Editors Nicola Alfarano, Elisa De Bernardi, Tania Masi, Rodolfo Pessina and Situ
Xiaochun, and other contributors who participate on a voluntary basis - Elena Pardini,
Francesca Melani, Valentina Bachi - who provide editing and updating the news, events
and articles published in the REACH Blog

Graphic designer Nicola Cionini, who has created the visual identity of the website and
of all the communication products

The Project Coordinator and/or Project Manager also review text in their native
language of English, upon request.

8.2 INTELLECTUAL PROPERTY RIGHTS

The REACH Project is the sole responsible party for content published on the website; it does
not represent the opinion of the European Commission.

The text of the REACH web pages is licensed under a Creative Commons Attribution 4.0 (by)
license™.

It must be noted, however, that the rights on images and videos published on the website
depend upon the respective attributions of each content provider and may not fall under the
above CC license. Each image has a specific caption with all relevant information, when required
by the owner of the rights.

All other specific content may be licensed differently according to agreements with single
authors.

11 http://creativecommons.org/licenses/by/4.0/
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9 DISSEMINATION MATERIALS

9.1 GRAPHIC DESIGN

The design of the printed materials is based on the project visual identity and graphic guidelines
described in Section 4. In short, the aim was to define a:
- graphic identity that is at the same time distinctive and fitting to the subject matter of
the project

- strong graphic statement that is simple, easy to identify, and based on universal
proportions that allows the use of the same design/theme for both dissemination and
networking.

These considerations translate into more efficiency and often cost and labour savings for the
project, especially with a view to its future upkeep/sustainability.

Another cost-saving consideration is the idea of designing templates for brochures and posters
that partners are able to easily fill in and print locally as the need arises.

9.2 DISSEMINATION MATERIALS PRODUCED IN THE FIRST 6 MONTHS

In terms of printed materials for dissemination and networking, the needs of such an ambitious
project as REACH are many. Based on the DoA, as well as on an evaluation of the overall progress
so far, the following documents and print templates were thus identified and then designed
during the first months of the project:

1) General-purpose A4 factsheet. Front/back printed, it is deployed at various events as
a general presentation of the project. The choice of a standard ISO-A4 format instead
of more ‘fashionable’ designs translates into savings for the project and in no way
diminishes the impact of the design. The standard small format also makes it easy to
arrange for future additional print runs. The project factsheet will be translated in
other partner languages

2) General-purpose A4 flyer. Front-only printed, it can be easily reproduced by the
partners to provide a quick information about the REACH Social Platform

3) General-purpose presentation of the project. It provides the partners with a general,
schematic presentation of the project for their networking activities.

4) A template for the REACH slide presentation has been provided for use by all partners
when disseminating the results of REACH. A set of coherent graphic rules is given in
the template

5) General-purpose 21x58 cm. standalone information brochure. It summarises in a
simple and effective way the main aspects and key points of the project

6) Postcard for advertise and the International REACH Opening Conference in Budapest.
It is a card of 10x15 cm., reporting information on dates and place of the Conference

7) Programme of Budapest Conference
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CONFERENCE PROGRAMME

The partners are all invited to create a REACH dedicated area in their institutional websites, with
all the dissemination and promotional material produced by REACH, and made available for

download.

All the materials are available for download from the project website at the following page:

reach-culture.eu/project/overview/download-area

9.2.1 PROJECT FLYERS
Target Audience: all

Goal: flyers are “very simple and immediate instruments, designed to provide quick and general
information about the project”

Achieved actions: at the time of publication of this deliverable, two flyers have been produced

- one A4 text-based version, called ‘Factsheet’

- one A4 text-based version, called ‘Flyer’
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Factsheets are produced in digital format as PDF files to enable partners to produce the number
of copies that they need. The factsheets may be translated in other partners’ languages for
national-based dissemination activities.

Planned actions:

- produce new versions of the flyers throughout the project lifetime, inviting the partners
to create new REACH-dedicated flyers on the basis of the progresses in their areas of
work

- invite the partners to translate the factsheet into their own language
- continue the distribution of the flyers via each of the partner institutes.
Objectives:

- have the flyers present at each institute, and at each of the activities organised or
attended by the partners

- increase the flyers spread.

9.2.2 GENERAL SLIDE-BASED PRESENTATION

The REACH general presentation provides partners with a general, schematic presentation of
the project, which can be adapted and extended for the scope of the various networking
activities.

At the beginning of the project, a slide presentation template was also produced and distributed
to the partners in editable version, enabling partners to create more customised presentations
for particular events. The template is available on the Reserved Area.

Target Audience: Network of Common Interest

Goal: provide partners with a general, schematic and image-based presentation of REACH for
their networking activities

Achieved actions:

- a first general presentation was produced very early (month 1). By month 3 it was
enriched with cultural content images provided by various partners. It was distributed
to the partners both in PDF and editable format. The presentation is also available in
PDF in the download section of the website.

- atemplate for the production of presentations by the partners was produced, featuring
the logos of REACH, EU emblem and REACH official media partner’s logos, the REACH
Grant Agreement number and references with the main project contacts. It was
distributed (and made available in the website’s repository) to the partners in editable
version, for enabling them to create, when necessary, more personalised presentations.

Planned actions:

- invite the partners to create a REACH-dedicated presentation, with results of their
pilots, and make them available for download

- invite partners to translate the general presentation into their own language
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- produce new versions of slide-based general presentations, as long as the project
research makes progress

e

dissemination plan and promotional material

Objectives: increase the use of the official REACH slide-based presentation among partners for
their networking activities.

9.2.3 REACH BROCHURE
The REACH brochure is an 8-sided brochure.

It provides a general presentation of the project with focused information about the meaning of
the REACH proposal for Resilient Cultural Heritage, and one page dedicated to each pilot.

It was produced in four-colour process in 5,000 prints.

It is available and under distribution since January 2018.
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Figure 38 - REACH brochure
Target Audience: all, with special focus on policy makers and heritage professionals
Goal: to provide an exhaustive introduction to the themes addressed by REACH
Achieved actions:
- first version of the brochure produced by month 3 by Promoter

- printed copies of the brochure were shipped to the partners
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- the PDF of the brochure is available in the download section of the website

- the brochure has been distributed at events attended by the partners, since January
2018

- the brochure will be provided to the attendees of the Conference in Budapest
Planned actions:
- Foster the partners to distribute the REACH brochure at all the events and meetings

where they participate

9.2.4 OTHER DISSEMINATION MATERIALS

A bag has been produced for the opening conference in Budapest. Its design refers to the REACH
project and for this reason it will be possible to use it for future public events, including
workshops and final conference.

)
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Figure 39 — REACH ‘shopper’
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As the project progresses, the production of further dissemination materials is foreseen,
especially relating to project workshops and the final conference. In particular:

leaflets for publicising/announce the project events

more FAQs, directed towards all the audiences but in particular to the wider, non-expert
public

an updated version of the brochure and/or dedicated booklets, focusing on specific
research results (e.g. pilots and the REACH proposal for a Resilient Cultural Heritage)

a poster and/or Project’s self-standing banner, to be used for project dissemination
during third party events where the REACH project is invited to exhibit
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10 INTERNAL COMMUNICATION

Two types of basic collaborative tools have been implemented to facilitate the daily
management of the project and communication between the partners:

- Project repository and calendar are available in the Reserved Area of the website (see
Section 5.3.2)

- Mailing lists

Furthermore, online conference calls — in addition to the six-monthly plenary project meeting
—and procedures for recording the agreements made at the project meeting are adopted to
support the internal communication.

10.1 MAILING LISTS
A set of mailing lists have been created to keep all stakeholders informed about the progress of
the project and to get them involved in the project’s activities.

The consortium makes use of a general mailing list for the purpose of day-to-day
communication, enquiries, discussion of topics, ideas, actions and workflow:

- reach@promoter.it

- Others mailing lists have been created for networking purposes.

Each work package has the option to have a specific mailing list for its internal communication.
The following mailing list have been created for the small towns heritage pilot and the general
activity of collection of best practices:

- associatereach-cuni@promoter.it

- bestpractices-reach@promoter.it

Another mailing list is dedicated to the external partners who want to stay informed about the
progress of the Project and to get them involved:

- associate-reach@promoter.it which includes the members of consortium, Associate
partners (who demonstrated interest to cooperate with the REACH project and who
decided to sign a Cooperation Agreement), linked projects (who demonstrated interest
to and decided to sign a Memorandum of Understanding), people registered via the
REACH website

A mailing list was created as a follow-up of the Budapest Opening conference, including all the
participants who registered and gave their consent to receive REACH projectOs news:

- Budapestconference-reach@promoter.it

Through the mailing list, periodic updates are released to inform the community about the latest
news and achievements of the project and about the next appointments.
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Due to the recent General Data Protection Regulation (GDPR), attention will be given to
collecting all the necessary authorisations for the acquisition of email addresses included in the
REACH mailing lists.

10.2 PROJECT MEETINGS

The main instruments for internal communications are face-to-face and virtual meetings:
- plenary meetings (physical)

- project team meetings (virtual or physical)
- work-package specific meetings (virtual or physical)
- focus groups meetings (virtual or physical)

All these meetings produce agendas, minutes, presentations and other supporting
documentation. All this information is distributed via mailing list and uploaded online in the
reserved area.

In particular, the Project Manager writes the minutes of the meeting, the partners may comment
on the minutes produced before they are finalised. When the minutes are approved, they are
published online within the partners’ reserved area of the project’s website in the “Meetings &
Events” folder.
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11 CONCLUSIONS

The communication and dissemination task, which will be active throughout the project
duration, is integral to the success of the REACH project.

As indicated in the DoA, the main and most demanding objective of the project is to “establish
a Social Platform as a sustainable space for meeting, discussion and collaboration among a
wide-ranging network of development bodies, tourism, education, creative industries, CH
professionals, academic experts, arts practitioners, professionals in archives and galleries,
associations and interest groups representative of non-professionals and local societies, and
policy-makers — all those with a stake in the field of culture and cultural heritage.”

Reaching the target audiences, and creating an effective bi-directional communication with
them is the first step for the project to go beyond a pure theoretical approach and to exhaust
its function with the end of the EU funding period. REACH aims to continue to exist, and to be
able effectively to challenge the societal, economic and political issues faced by the EU that are
ever more demonstrated to be linked inherently with culture.

Attracting the widest community of interested people, including cultural heritage professionals,
researchers, educators, and amateurs, and convincing policy makers of the quality of its results
and proposed framework, REACH will get its chance to reach its main objective and to enter the
decision-making processes. The work done and the results achieved in the first 6 months
demonstrate that this is possible, especially with a plan and mechanisms in place to identify and
reach target audiences.

After the initial project set-up phase, it is now time for the project to increase its speed, to
produce more content and to be even more effective in the dissemination and communication.
This will enable partners to be ready to address policy and decision makers with concrete
messages at a later stage of the project.

Based on the results of the pilots and the more theoretical reflection on cultural heritage
resilience, the dissemination and communication activities are ready in the next period to
deliver the expected impact. This will create the conditions for the whole Social Platform to
achieve its ultimate goal that is to contribute to make the European citizens to live their heritage,
to get closer to culture, to recalibrate relationships and to unlock the enormous potential that
culture and cultural heritage represent for a real social innovation in Europe.

REACH started very early to communicate its message; this document, besides describing the
work carried out so far, aims most of all to describe the principles and actions of the
communication strategy to be undertaken in the future months, which are expected to be the
most important of the project.

This plan will thus serve as a point of reference in the time to come, with the clear mind that it
will be amended, expanded, and adapted whenever necessary, for the benefit of the project and
its partners and Associate partners.
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ANNEX - DISSEMINATION PLAN

partners

Next appointment in Budapest,
12 + 13 May 2018

EVENTS AUDIENCE GOAL TIMING PLANNED ACTIONS
Kick-Off meeting Internal Reviewing the description of Berlin, 1-2 December 2017 Done

action
Project plenary meetings Internal Get input and feedback from all Twice a year. To discuss the communication

and dissemination plan

Workshops

Public and private sector,
Network of Common Interest,
wider public

Get input and feedback from
partners and professionals about
specific topics.

Share best practices and
expertise with professional as
well as non-professional
audiences

Berlin (CH management) -
November 2018

Coventry (Creativity and
entrepreneurship) - March 2019

Granada (territorial cohesion) -
October 2019

Prague (resilience) — March/April
2020

Organise the event, define the
programme, promote the event
and its results to the larger
public

Presentation of REACH at third
party events

Linked to the scope of the
attended event

Illustrate project objectives,
activities and outputs

Ref. Potential target events listed
in the DoA

Contact the organisers at other
institutions and projects,
international and national events
and workshops.

Agree on the presentation to be
delivered by REACH.

Promote the event and the
REACH participation.

Local Encounters

Wider public, connected with the
scope of the pilots

Local encounters to enable
dialogue with local stakeholders,
citizens, organisations and
research communities and to
enrich content of pilots and
thematic workshops.

To be decided by pilot
coordinators and possibly the
other REACH partners

Organise the event, define the
programme, promote the
meeting, publish the results of
the encounter
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First International conferences

Final International conferences

Public and private sector,
Network of Common Interest,
wider public

Ensure the project has maximum
impact

Budapest, 10-11 May 2018

The preparatory activities have
been carried out. Next: to
publish presentations, pictures,
posters and videos presented in
the conference.

Promote the Manifesto derived
from the World-Café activity in
the Conference.

Final Conference in Italy,
September/October 2020

Define programme; define venue
and dates; invite well-known
experts, EC representatives and
similar projects.

Promote the event online and
with printed material.

Publish the results of the

communication on a day-to-day
basis.

Keep the Network of Common
Interest updated about the
REACH activities and progresses.

WPs on the basis of the
indications of the respective WP
Leaders.

To agree with the Coordinator:
Board Members mailing list

Conference Committee mailing
list, in agreement with the
responsible partner (MISE), on
the basis of the Final Conference
decisions

conference.
MEDIA-TYPE AUDIENCE GOAL PLANNED ACTIONS OBIJECTIVES
Mailing lists Internal Govern the Consortium’s Create the mailing list for all the All the mailing lists are created

and work correctly
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To update the Network of
Common Interest mailing list on
the basis of the signed CAs and
MoUs

Network of Common Interest

all the targeted audiences

Engage the REACH consortium
with representatives of its target
audiences.

Facilitate REACH in reaching
those audiences (especially
public and private sector).

Send individual proposals of
Cooperation Agreement and
Memorandum of Understanding;
follow-up the signature of
agreements and memoranda;
animate the network with posts
and newsletters; reply to the
requests of collaboration

Increase the number of signed
CAs and MoUs in the next
months

Website

All the partners, Associate
partners and targeted audiences

Serving as meeting points for
partners plus platform and
gateway for external audiences

Update the pages with news
about project results.

Add interactive questionnaires
for research purposes, when
generated by the other WPs.

Encourage partners who did not
yet do it to create links on their
websites redirecting to REACH’.

Create a multilingual section
with downloadable materials.

Circulate project’s information
from the project to the other
communities, also using digital
and social media employed
within the context of REACH
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Open Heritage

All the partners, Associate
partners and targeted audiences

Providing access to the
structured framework containing
the project’s outputs

- First prototype at the end of
Year 1.

- Gathering of partners’
feedback further refinement,
more comments from
Associate partners, final
publication during the Year 3
of the project.

- Planning sustainability of the
service beyond the EC
funding period.

To offer and integrated
presentation of the project’s
results to the audiences
established during the project.

Digitalmeetsculture.net

All the partners, Associate
partners and targeted audiences

exploiting the popularity of the
online magazine

Publication of posts on the
REACH Blog

Re-posting of the news of the
REACH Blog on the Home page of
Digitalmeetsculture.net

Constantly increase the number
of visits and visitors of REACH’
website and in general the
attention of the targeted
audiences, throughout the
project period.

partners and targeted audiences

YouTube community

YouTube channel;

Facebook All the partners, Associate Reach out and engage the Each individual partner shall use Be a referral for the website, a
partners and targeted audiences | Facebook community his/her personal account to showcase for REACH and a
share the most important project | platform for interacting with the
event community
Twitter All the partners, Associate Reach out to and engage the Twitter account to be created for | Constantly increase the number
partners and targeted audiences | Twitter community all partners, if not yet available of #REACHEU-tagged tweets
All the partners to become throughout the project period.
followers of REACH.
All the partners to re-tweet
important messages.
All partners shall use the
#participateinculture hashtag.
YouTube All the partners, Associate Reach out to and engage the Improve graphics of REACH Constantly increase the number

of visits to the REACH YouTube
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Upload recordings of each
project events;

Warning partners for sharing
new videos;

Create final video with parts of
the previous recordings

channel throughout the project
period.

LinkedIn

All the partners, Associate
partners and targeted audiences

Actively engaging with
professionals and similar projects
or initiatives

Create the LinkedIn account of
REACH;

LinkedIn account to be created
for all partners;

All partners shall spread the
most important project events

Create the LinkedIn network of
REACH and increase it until the
end of the project period

Media and Press

All the partners, Associate
partners and targeted audiences

Communicating with the larger
audiences, both professional and
non-professional

Establish contacts with
local/national broadcast stations
and newspapers;

Attracting and maintaining
media attention throughout the
project period

Professional and Scientific
Journals

All the partners, Associate
partners and professional
targeted audiences

Communicating with
stakeholders

Submit scientific papers.

Collaborate with professional
and scientific journals

DISSEMINATION MATERIALS

information about REACH.

months, e.g. focused on pilots’
results.

Make available the flyers in each
partner’s website, for download.
Continue the distribution via
each partner institution.
Translation of factsheet into
partners’ language.

DISSEMINATION AUDIENCE GOAL PLANNED ACTIONS OBIJECTIVES
MATERIAL
Flyers All Provide quick and general Produce new versions in the next | Increase the flyers spread
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Brochure

All, with special focus on policy
makers and heritage
professionals

Provide an exhaustive
presentation/description of
REACH to a wide audience.

Make available the brochure in
each partner’s website, for
download.

Support the project networking
initiatives.

Increase the spread of the
brochure.

General slide-based
presentation

Network of Common Interest

Provide partners with a
schematic and image-based
presentation of REACH for their
networking activities.

Make available the presentation
in each partner’s website, for
download.

Translation of presentation into
partners’ language.

Increase the use of the official
REACH slide-based presentation
among partners for their
networking activities.

Scientific publications

Professionals and researchers

Capture the decision-makers
interest

12 articles (at least 1 per year,
per academic partner)

Increase the interest of the
academic and professional
sectors towards REACH.

Other dissemination
materials

All

Serve the interest of the REACH
audiences in general.

Create new entries in the FAQ
section online.

Produce poster, portable pull-
banner, postcards, customised
gadgets, leaflets, as requested

for the project’s public activities.

Produce differentiated
dissemination materials as long
as the project advances and its
communication requirements
evolve.
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